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Project: “Enhancing Transparency and Credibility of CSR Practices through Establishment of CSR
Performance Assessment and Monitoring Systems in New EU Member States®

TERMS OF REFERENCE
Testing of company level CSR self-assessment tool in project countries’and preparation of good practices’
Handbook

NATIONAL EXPERT/S AND COORDINATOR
I. BACKGROUND

(1) Context
As markets are increasingly global and connected, CSR is becoming relevant for enterprises of all sizes and
in all geographies. As such it is recognized that CSR activities can contribute to national and global
development priorities, providing that they are applied in coordination with broader public policies and
efforts. Governments also recognize the role of the private sector and CSR in contributing to responsible
growth in the world economy and a more inclusive form of globalization.

Presently, Europe needs to turn the challenges it is facing (ageing populations, increasing global
competition, technological change, environmental pressures) into new opportunities. Europe's economy
needs to be modernised and lasting solutions proposed, against a background of sound macroeconomic
policies to secure the European social model. In this context, CSR is closely linked to the achievement of
the economic, social and environmental goals of the Lisbon strategy, because it is believed that companies
implementing CSR contribute to job creation and improvement of working conditions, enforcement of the
rights of employees, development of education and technological innovations. CSR is valued as a measure
that may stimulate the integration of labour markets and social inclusion, as it encourages companies to
employ more people from vulnerable groups, and invest in competency development and life-long
learning.

The global economic crisis represents an opportunity for CSR to be seen as a tool for restoring trust in
business and markets. Issues of comprehensive risk management, long-term performance and ethics are
rapidly gaining relevance and consideration. In the context of economic downturn companies need to
engage more deeply on economic, social and governance (ESG) issues and comprehensively disclose their
efforts.

Baseline Study on CSR Practices in the New EU Member States and Candidate Countries (Baseline Study),
conducted in 20073, indicated that there is a need to enhance transparency and credibility of CSR practices
in the new EU member states (MS). CSR in the region is generally seen as an addition to the core business
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activity and is often connected with philanthropy and sponsorship. It is not seen as central to risk
management and stakeholder relationships”. In this context it is difficult to verify what companies report
as CSR activity is in fact a real business contribution to development and not public relations only. There is
a clear need to reassure companies’ stakeholders on companies’ performance in relation to Human Rights,
Labour, the Environment and Anti-corruption.

(2) Project description

In the context described above, the United Nations Development Programme (UNDP) has prepared a
project proposal and received funding from the European Commission in December 2009 to work on
addressing some of CSR challenges persistent in the new MSs countries. The project “Enhancing
Transparency and Credibility of CSR Practices through Establishment of CSR Performance Assessment and
Monitoring Systems in New EU Member States” (Project) aims to enable measuring and monitoring CSR
performance and the level of excellence achieved in CSR practices at macro and micro levels in project
countries through:

a) development of country level CSR performance indicators and CSR practice monitoring systems

and brokering agreement on them,

b) building capacities for such monitoring,

c) aswell as developing/testing self-assessment tools for companies and

d) enhancing their capacities to apply performance indicators.
The Project is expected to enhance the transparency and credibility of CSR practices and lay a basis for
country level CSR measurement and monitoring systems in selected EU member states: Bulgaria, Hungary,
Lithuania, Poland and Slovak Republic.

The Project builds upon the results of the regional CSR project “Accelerating CSR practices in the new EU
member states and candidate countries as a vehicle for harmonization, competitiveness and social
cohesion in EU“, successfully completed by UNDP in 2008. It answers the recommendations of the
Baseline Study (to achieve consensus on country level performance indicators and develop a
measurement framework at country level in order to further accelerate CSR development). The project
relies on existing networks of the UN Global Compact facilitated by UNDP offices. The target beneficiaries
will mainly be companies (both local and foreign enterprises) and government institutions, but other
stakeholders (business and professional associations, trade unions, academia, non-governmental
organizations and the media) will also indirectly benefit from the action.

To achieve its objective, the project will cover the following 2 components and related activities:

e Development, through research and consultations, of a country level CSR performance
measurement system to assess and monitor CSR excellence. This will include elaboration of a set
of performance indicators and training of country representatives on practical implementation of
CSR measurement methodology as a basis for establishing CSR monitoring systems in project
countries.

e Strengthening capacity of companies to assess their own CSR performance through development
of practical methodology and a self-assessment tool to measure CSR performance against certain
objective company level indicators, training of trainers, testing self-assessment tool and
development of a handbook on self-assessment practice.

For carrying out the work envisaged under both components, UNDP intends to employ the expertise of
international and national experts in project countries. In particular, the tasks between the experts will
be shared in the following way:
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1. International experts will be responsible for research and development of country and company
level indicators, including the methodologies, tools, questionnaires and user guides. They will
also carry out training of trainers and support the national experts with ad hoc advice during the
implementation of their tasks. UNDP has already selected international experts in February
2010.

2. National experts will be responsible for testing CSR self-assessment tool for companies based on
methodologies developed by international experts, as well as preparation of country specific
part of CSR self-assessment good practices for the handbook. At least 5 national experts (1 per
country) will be required to carry out the testing and preparation of the handbook, as well as
additionally one coordinator who will be responsible for putting together country inputs into a
handbook. National experts will be trained on CSR self-assessment tool so that testing at
company level is based on unified methodology. They will also have a benefit of ad hoc advice
from international experts. Should the international experts need additional information about
specificity of developments at national level/newest developments, national experts would be
asked to respond to such ad hoc questions during the process of developing company level
indicators by international experts.

Il. OBJECTIVES AND SCOPE OF THE ASSIGNMENT

The Assignment under this TOR will involve:
National expert/s:
(a) Testing of CSR self-assessment tool prepared by international experts in certain number of
companies in all project countries;
(b) Preparation of country input for CSR self-assessment good practices handbook (hereafter —
handbook);
Coordinator for preparation of the handbook:
(c) Coordination of handbook preparation.

The following activities will be carried out during the assignment (based on Project description):
Activity 2. Training of trainers on the use of the CSR performance self-assessment tool

A group of trainers from each Project country (representing academia, NGOs, business,) will be selected
based on interest and commitment, as well as national experts, will undergo 1,5 days of training of
trainers (TOT) to be organized in Vilnius, Lithuania or Bratislava, Slovakia in mid-June 2010, and led by the
international expert team. The national experts will later be tasked with testing the self-assessment tool in
their own countries and report with descriptions of practices that will later form part of a handbook on
self-assessment practices (testing will be performed with 3-5 companies in each Project country). One
national expert-coordinator will be charged with consolidating the country inputs into the handbook.

Activity 3. Handbook on self-assessment practices

A handbook containing the self-assessment tool, guidelines on its use and practices/lessons learnt from
Project countries will be prepared, with the view to ensuring wide dissemination and use by companies in
Project countries and beyond. The Global Compact networks in Project countries will be heavily involved
in promoting the tool to their members and advocating for its use. The handbook will be published in hard
copy and will also be put on the websites of Project applicant and partners, Project country Global
Compact networks, as well as on www.acceleratingCSR.eu. It will be available in English (electronic version
only) and local languages. In the future, the handbook and the self-assessment tool could be turned into a
web-based system where companies could conduct self-evaluations online. In preparing the handbook,
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existing tools will be leveraged (e.g. CSR Implementation Guide for Business by Paul Hohnen, International
Institute for Sustainable Development, 2007).

More specifically national expert/s will be responsible for:

1. Testing of CSR self-assessment tool in companies within project country. This shall include:
a) lIdentification of 3-5 companies (including small and medium enterprises) who would agree to
undergo testing process;
b) Presentation of self-assessment tool to companies participating in the testing;
c) Carrying out self-assessment on the basis of developed tool;
d) Preparation of testing report, which includes the main lessons learned, description of good
practices identified during self-assessment and recommendations to each company.
2. Development of country input for good practice handbook on self-assessment. This shall include:
a) Description of good practices that were identified in concrete company (consent of company
to be obtained for including information about this company in the handbook), based on
unified format developed by the coordinator for preparation of the handbook;
b) Preparation of country input for the handbook as per unified format developed by the
coordinator for preparation of the handbook.

More specifically coordinator for preparation of the handbook will be responsible for:

a) Development of the handbook concept in coordination with UNDP and international and national
experts;

b) Development of unified template for the handbook (table of contents and short description of
expectations for each part of the handbook);

c) Advising the national experts and oversight of their work in preparation of country inputs;

d) Consolidating country inputs into one text of the handbook and ensuring consistency, as well as
drawing consolidated conclusions and recommendations/tips to handbook users (companies) on
the basis of CSR self-assessment process.

e) Overall responsibility for final product — the handbook.

Ill. METHODOLOGY

The methodology for CSR self-assessment at company level will be developed by international experts in
consultation with national experts.

IV. EXPECTED OUTPUTS

The main expected outputs are:
1. Company level CSR performance self-assessment tool tested in 3-5 companies in each project
country;
2. CSR performance self-assessment good practice handbook prepared.

V. MANAGEMENT ARRANGEMENTS

Overall coordination of the assignment will be ensured by Regional Project Coordinator based in Vilnius,
Lithuania. At the country level, national expert/s will work closely with UNDP Office in the country (list of
focal points will be provided separately) which will provide support throughout the process in dialogue
and interaction with national stakeholders, as necessary. National expert/s and coordinator will be
provided contacts of international experts as well.
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VI. REQUIREMENTS FOR EXPERT/S

Each national expert or coordinator is envisaged to carry out the assignment described above. The
requirements for each expert/s are explained below.

At least 3 years proven practical experience in CSR issues;

Proven experience in working/advising the companies;

Good outreach to business sector in the country;

Research and publications experience would be an asset;

Excellent communication and writing skills in English, openness and attitude of cooperation;
Ability and commitment to deliver the expected results in a short period of time;
Accessibility at any time during the period of the assignment.

VII. TIMEFRAME

Period of biding: 10-22 March 2010;

Selection of expert/s and signature of agreements: 22-29 March 2010;

The assignment will start not later than 1 April 2010 and will end by 1 October 2010 with the following
interim deadlines (preliminary):

Participation in consultations with international experts (online) —April 2010

Training on company level self-assessment — mid- June 2010

Development of concept and content of the handbook (applies to coordinator only) — 31 June
2010

Testing of CSR self-assessment tool - July 2010

Submission of testing reports - 5 August 2010

Preparation of draft country input for the handbook — 15 August 2010

Preparation of final country input for the handbook — 25 September 2010

Consolidation of country inputs and delivery of first draft of the handbook (applies to coordinator
only) — 15 September 2010

Final version of the handbook following comments presented (applies to coordinator only) - 1
October 2010.

VIIl. SUBMISSION OF PROPOSALS

Proposals for assignment under this TOR shall be submitted not later than 22 March 2010 to responsible
persons as indicated below:

1)
2)
3)
4)

5)

Proposal for coordinator of the handbook and national expert in Lithuania - to Ms. leva
Labanauskiene, by email: ieva.labanauskiene@undp.org or fax: +3705 2107401
Proposal for national expert in Bulgaria - to Ms. leva Labanauskiene, by email:
ieva.labanauskiene@undp.org or fax: +3705 2107401

Proposal for national expert in Hungary — please refer to information on:
http://europeandcis.undp.org/home/jobs

Proposal for national expert in Poland - to Mr. Kamil Wyszkowski by email:
kamil.wyszkowski@undp.org, tel. for inquiries: +48 510 213 745

Proposal for national expert in Slovakia - please refer to information on:
http://europeandcis.undp.org/home/jobs

Proposal should clearly specify if it is for national expert or/and coordinator. In case proposal covers two
positions, separate financial bid shall be submitted for each of positions (not one cumulative amount).
Only proposals that contain the following parts will be considered:
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1) Proposal how the work under this assignment will be done;

2) Exact estimation of the cost of services for carrying out the assignment in EUROS (including all
taxes as applicable);

3) CV of expert/coordinator who will be working on the assignment.

Only selected expert/s will be informed about the results of selection. Selected expert/s will be offered to
sign UNDP standard contract, which is not subject to changes.

Developed by UNDP Lithuania
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