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Brief Project Description

The project contributes to decentralization, good local governance, social capital building and poverty reduction
in Bulgaria’s rural regions by supporting the country’s preparations to absorb assistance from the European
Agricultural Fund for Rural Development upon accession to the European Union. The project will raise the
awareness and will strengthen the capacities of rural communities and stakeholders for planning and using
financial resources through networking, as well as through design and implementation of integrated local area
development strategies. At the same time, the project will enhance the inter-municipal cooperation, especially
among smaller municipalities, and will facilitate the creation of horizontal links among rural actors, including
public-private partnerships. The project will target grass-root level activation in five geographical areas.

The project expands and furthers the efforts and results achieved by the joint Project “Sustainable Development
of Rural Areas” of UNDP and the Ministry of Agriculture and Forests for establishment of 11 Local Action
Groups following the model of the EU Leader + Initiative for Development of Rural Regions. In addition, the
project builds on the work carried out by the Foundation for Local Government Reform with regard to the
formation of the National Rural Development Network.

The project has four components, which will evolve simultaneously in the period March 2006 — February 2008:

- Component 1: Preparations to launch the National Rural Development Network;

- Component 2: Support to the Ministry of Agriculture and Forests in drafting the Leader measures and
implementation mechanisms in the National Programme for Rural Development for 2007-2013;

- Component 3: Consolidation of at least 5 Leader-eligible Local Action Groups;

- Component 4: Training and hands-on work of Bulgarian Leader practitioners.

The planned project outputs are EU-accession driven, and their long-term sustainability will be a natural effect of
Bulgaria’s forthcoming EU-member status.







SECTION I - NARRATIVE

Part 1.1 Situation Analysis

Context

The benefits of Bulgaria’s steady economic growth in recent years and the positive effects
of the reform driven by the country’s EU-accession agenda are unevenly spread across the
national territory, and between urban and rural areas. The latter constitute over 80 % of the
country’s total area and are the home of more than 40 % of its total population.

As an EU Member State from 1 January 2007 onwards, Bulgaria will have to conduct the
EU rural development policy, in order to achieve the strategic objectives for development
of rural regions in the Union. Two of the relevant policy tools are the Leader method and
rural networking.

The fourth generation of Leader" will take place in the new EU programming cycle (2007-
2013) in the form of an approach, applicable to the implementation of measures along all
three priority axes of the EU rural development policy?: (1) improving the competitiveness
of the agricultural and forestry sectors, (2) improving the environment and the countryside,
(3) improving the quality of life in rural areas and diversification of the rural economy.

Bulgaria will also have to establish a National Rural Development Network®, grouping the
organizations and administrations involved in rural development and serving as a platform
for transfer of information, exchange of good practices and training.

Bulgaria will have access to EU co-funding for Leader implementation and for rural
networking in the framework of its National Rural Development Programme for 2007-
2013, which will be drafted and approved in the course of 2006.

Problems to Be Addressed

As visible from the experience of Leader I, Leader Il and Leader+ since 1991, and as
pointed out in the Project Mid-term External Evaluation Report* of the joint project of
UNDP and the Ministry of Agriculture and Forests “Sustainable Development of Rural
Areas” (2003-2006), the successful application of Leader, as well as rural networking in
any country require targeted and long preparations at the central, regional and local level.
In addition, a critical mass of domestic hands-on experience needs to be accumulated
before the Leader and rural networking methods can start producing visible development
results.

! Leader (“links between actions for the development of the rural economy™) was launched as a Community
Initiative for Rural Development in 1991, with the aim of improving the development potential of rural areas
and promoting measures of special interest, such as an integrated and bottom-up approach to development,
and intra-territorial and cross-border cooperation. Leader is currently in its third phase, 2000-2006, known as
“Leader +”.

2 As defined in Council Regulation (EC) No 1698 / 2005 of 20 September 2005 on support for rural
development by the European Agricultural Fund for Rural Development (EAFRD).

% As per the Regulation cited in Footnote 2 above.

* “Establishment and Operations of Local Leader Groups — Recommendations for Implementation of the
Leader+ Initiative in Bulgaria”, UNDP, 2005



The proposed project will strive to overcome the lack of Leader-specific expertise and
nationwide experience with Leader in Bulgaria, as well as the skepticism arising from this
lack regarding the potential of Leader for the development of Bulgaria’s rural regions.

By supporting the consolidation and operations of Leader-eligible Local Action Groups in
five sites, the project will address the insufficient grass-root activation in Bulgaria’s rural
regions, which results in a prevailing absence of knowledge and understanding about the
current and envisaged national policy for development of rural regions and the respective
policy tools and development opportunities. The project will help mitigate the upcoming
problem of weak absorption of EU funds upon accession of the country to the EU by
preparing stakeholders at the central, regional and local level to apply the Leader approach.

Through encouraging in a structured way the formation of the National Rural Development
Network, the project will promote a wide spread, and reciprocal sharing of information and
best practices between the center and the periphery, the upper and the lower levels of
governance, and between territories. This will contribute to overcome the current state of
isolation and passive behavior of most rural stakeholders in Bulgaria. A survey carried out
by the Foundation for Local Government Reform in 2005 demonstrated that there are
positive attitudes and readiness among the stakeholders at local, regional and national level
for the creation and strengthening of the national rural network.

In addition, the project will assist the experts at the Rural Development Directorate of the
Ministry of Agriculture and Forests to shape the national vision for Leader and to formulate
the institutional framework and mechanisms for its application, in a constructive and timely
dialogue with the representatives of local-level stakeholders.

The concepts of Leader and rural networking are very new for Bulgaria. This is why the
critical mass of specialized experts and practitioners, which is available in countries that
are already EU Member States, is non-existent in Bulgaria. The project will help build the
capacity of a core group of experts and moderators, who would be able to later on promote
the good use of Leader and of the rural network nationwide.

National Institutional and Legal Framework

The definition of “rural regions” in the EU is a national prerogative, and is key in
conducting each Member State’s rural development policy. Bulgaria’s first definition of
“rural regions” is contained in the National Plan for Development of Agriculture and Rural
Regions for 2000-2006°: “any municipality with a population in its biggest town of less
than 30,000 and average population density of less than 150 people per 1 km?". According
to this definition, 231 out of all 264 Bulgarian municipalities are rural. A debate on the
necessity to re-define the criteria for rural regions has been evolving with a higher or lesser
intensity in recent years.

As per Regulation No 130 / 28 June 2005 of the Council of Ministers of the Republic of
Bulgaria, the Rural Development Directorate (RDD) of the Ministry of Agriculture and
Forests (MAF) will be the Managing Authority of the future National Programme for Rural
Development for 2007-2013. The State Fund Agriculture will act as Paying Agency.

Based on a decision of the Coordination Council on the Preparation of Bulgaria’s National
Development Plan for 2007-2013, the Minister of Agriculture and Forests appointed an

® The Plan was prepared for the needs of implementation in Bulgaria of the EU’s Special Accession
Programme for Agriculture and Rural Development (SAPARD)



inter-agency working group in September 2004, which elaborated a draft National Strategy
Plan for Rural Development for 2007-2013. The MAF submitted the plan for review by the
European Commission in December 2005.

The Strategy Plan will be the basis for preparation in 2006 of the National Programme for
Rural Development for 2007-2013, which will lay down the actions, institutional
framework, financial parameters, implementation arrangements and types of beneficiaries
of the two rural development tools — Leader and the national rural network — whose
preparation the proposed project will assist in the EU pre-accession and early post-
accession phases.

The Foundation for Local Government Reform (FLGR), which will be acting as official
Project Partner, is an independent professional center registered as a non-profit
organization in Bulgaria and operating since May 1995 in the areas of local democracy and
self-governance, municipal-level capacity building, partnerships building, consulting and
training for local-level stakeholders.

Intended Project Beneficiaries:

e individual and organized stakeholders living on the territory of the 5 project sites;

e the Local Action Groups to be supported in the five project sites;

» the local authorities in the five project sites;

e the Rural Development Directorate of the Ministry of Agriculture and Forests;

e acore group of national Leader practitioners;

e Bulgaria’s rural development stakeholders at the local, district and central levels at
large.

Part |.2 Strategy

National Strategy

The national agricultural development policy for 2007-2013 places a strong emphasis on
rural development — the so called Il pillar of the EU Common Agricultural Policy, which
has been taking body since 1999. The principles to be applied are decentralization,
partnership, bottom-up planning and integration of the actions.

The draft National Strategy Plan for Rural Development for 2007-2013 (December 2005)
states that Bulgaria’s rural development policy after 2007 will feature a rising importance
of the Leader approach as an instrument for decentralized governance and integrated rural
development. The Plan recognizes that the achievement of Bulgaria’s rural development
policy goals calls for involvement and participation of the people, and for capacity building
at the local level, targeted at the preparation and implementation of local development
strategies.

In addition, the draft Plan declares that encouraging the dialogue and cooperation among
the various local actors involved in rural development is an important step in the
strengthening of Bulgaria’s civil society and the building of working partnerships at the
local level.



According to the Plan, Bulgaria’s National Programme for Rural Development 2007-2013
will include the following Leader-specific actions, to be funded from national resources
and from EU co-funding:

= preparation of local area development strategies,

e constitution and strengthening of Local Action Groups,

e implementation of the local area development strategies,

e inter-territorial, as well as trans-national cooperation.

Project Strategy

Bulgaria’s very first steps in preparation for Leader and rural networking were made
through Project “Sustainable Development of Rural Areas” (the SRD Project) ®. Already in
2004, and even more so in 2005, the SRD Project produced valuable practical insights
(“domestic experience”) into the preparations at national and local level that must precede
the launch of the future EU co-funded Leader and rural network measures.

The SRD Project works on a pilot basis in eleven small rural municipalities with the
objective to foster cooperation and partnerships among the municipal administrations, the
farmers, the entrepreneurs, the NGOs, the cooperatives and the citizens at large within the
respective municipalities. A Local Leader Group (LLG) was set up in each municipality in
2003, and was registered as an NGO in public benefit in 2004. The LLGs prepared
municipal sustainable development strategies, and started their implementation with
funding from the MAF and with their own municipal and/or private resources in the
framework of the project. Networking among the LLGs, targeted at exchange of experience
in rural development was also initiated with SRD Project support.

Some of the key recommendations of the report’ from the project external mid-term
evaluation conducted in 2005 were that in order to prepare for absorption of EU rural
development funds using the Leader methodology, Bulgaria needs to implement as early as
possible the following preparatory activities:

- consolidation and capacity building of Leader-eligible Local Action Groups (LAGs) and
transfer of their knowledge to other regions of the country;

- training of a core group of Leader practitioners, able to facilitate and support the local-
level preparations to absorb funds through Leader upon Bulgaria’s accession to the EU;

- active involvement of the local population, business and institutions, from both urban and
village settlements, into the work of the LAGsS;

- structured training of the LAGs in community work and project cycle management;

- broad-based information campaign on Leader and the work of the LAGsS;

- promotion of rural networking as a powerful tool for overcoming the problems of
isolation, marginalization and lack of local capacities.

Based on the above recommendations, the strategy of the new project will be to activate
rural development stakeholders countrywide as much as possible, raising their general
knowledge and understanding of the EU’s and the national rural development policies for
2007-2013 and alerting them towards the potential benefits of the National Rural

® The SRD Project is a joint initiative of the MAF and UNDP taking place in the period 2003-2006. See more
at: www.srd-bg.org or through the UNDP Bulgaria web site www.undp.bg

" www.undp.bg: “Establishment and Operations of Local Leader Groups — Recommendations for

Implementation of the Leader+ Initiative in Bulgaria”, UNDP, 2005



Development Network (NRDN), as well as towards the important role of Local Action
Groups (Leader) in rural development in general and in the network’s functioning in
particular.

The project will promote a partnership platform among structures supported by UNDP
(Local Action Groups, JOBS Project Business Centers, Chitalishte, the Chitalishte
Development Foundation, Capacity 21 Project organizations), the MAF, the Foundation for
Local Government Reform (FLGR), the Swiss Development Cooperation Office in
Bulgaria (the FORUM Programme) and entities supported by other donors for forming the
initial base of the future NRDN. At the same time, the project will provide technical
support for the preparation of the legal aspects of the NRDN: articles of formation, rules of
procedure, tender package for selection of the NRDN’s running structures®.

The project’s NRDN preparation activities in 2006 will build on the work carried out and
results achieved by the FLGR in 2005, which elaborated a “Concept for the Establishment
of a National Rural Development Network in Bulgaria” under public order of the MAF.
The FLGR analyzed the experience of rural networks in the Netherlands, Poland and
Slovenia, carried out consultations with potential members of Bulgaria’s NRDN and led
the work of an inter-agency Advisory Group (involving representatives of the MAF,
UNDP, and the Bulgarian Association of Regional Development Agencies). The Advisory
Group provided recommendations to the draft NRDN Concept, which was presented for a
public discussion at the First National Seminar on Application of the Leader Approach and
Establishment of a National Rural Development Network, organized in November 2005 by
UNDP and the MAF. Further, the process of public discussion of the NRDN Concept
evolved through the FLGR’s Internet Forum, 14 regional seminars organized by the FLGR
and the MAF, radio broadcasts, publications, and questionnaires sent to more than 170
organisations, municipalities and institutions in the country. The NRDN Concept was
finalized and submitted for comments to the European Commission in December 2005°.

According to the proposed NRDN Concept, the mission of the Bulgarian rural network
would be to consolidate all organisations and individuals involved at the different levels of
rural development in Bulgaria. The network’s purpose would be to (1) inform and educate
its members, (2) to act as a counterpart in the provision of support to the integrated
development of rural areas and in the implementation of specific rural development
projects, and (3 to represent its members nationally and internationally. The NRDN would
bring together local, regional or national non-profit organisations and their networks; the
existing and the newly-formed Local Action Groups; national and regional associations of
municipalities; NGOs in the field of sustainable local and rural development; as well as
associations of producers and industry organisations and associations. Therefore, a series of
structured coordination and preparation activities would be extremely important before the
launch of the NRDN, in the form of awareness-raising and design of the NRDN’s
organizational set-up and rules of procedure.

In parallel to the NRDN formation effort, the project will build on and strengthen the
capacity of the established 11 Leader Groups in Trun, Vurshtes, Yakoruda, Gurmen,
Belitsa, Satovcha, Madjarovo, Kirkovo, Ardino, Ivaylovgrad and Topolovgrad, and will
facilitate the expansion of their best practices into other Bulgarian municipalities in five
focus areas. The project will promote inter-municipal and inter-territorial cooperation as
much as possible, in order to establish Leader-eligible organizations (Local Action Groups

8 Referred to in Article 68, Paragraph 2(a) of Council Regulation no 1698/2005 of 20 September 2005 on
support for rural development by the European Agricultural Fund for Rural Development
® See text at: www.flgr.bg



— LAGS) and help them to address development issues on larger territories. The project will
support the LAGs in formulating their strategies and plans, so that the latter can be ready
for submission when the MAF announces the first call for Leader applications after
Bulgaria’s accession to the EU. Special attention will be placed on sensitizing the
municipal authorities about the development potential of the public-private partnerships
triggered by the Leader approach.

Following the SRD Project evaluation report’s recommendation to keep applying the
hands-on project cycle management as a key capacity building tool for the LAGs, the
project will enable the functioning of a Grants Fund in 2007. The Grants Fund will provide
co-financing for projects aligned with the LAG priorities and plans. The resources for the
Grants Fund will be ensured from the MAF budget and from the municipal budgets,
providing an opportunity for these key partner institutions to practice the partnership and
resource-sharing principles even before the launch of the EU-supported Leader in Bulgaria.

While supporting the consolidation and capacity building of LAGs, the project will
organize formal training and hands-on practice in the field for a group of Leader
practitioners (moderators), who will work with the LAGs (2-3 moderators per group). Later
on, these trained people will constitute Bulgaria’s core experts group in Leader and will be
able to support the implementation of Leader nationwide. The Leader moderators will grow
professionally together with the LAGs that they will help identify, form, institutionalize
and operate. The learning-by-doing, or trial and error path to be followed by each
moderator while working in the field, will be steered from Sofia through careful monitoring
of the moderators’ work and outputs, judged against the objective performance of each
particular LAG. Ongoing advisory support from Sofia and peer coaching will be ensured
for the moderators throughout the project life.

Last but not least, the strategy of the project will be to assist the MAF’s Rural
Development Directorate in finding and using international and national expertise in the
course of drafting and finalizing throughout 2006 the Leader-related measures and
implementation mechanisms in the National Programme for Rural Development 2007-
2013. All positive and negative lessons learnt and practices from the SRD Project, as well
as from other relevant community mobilization donor-supported projects in Bulgaria, will
be taken into consideration. The drafting of Leader measures and implementation
mechanisms will benefit from a continuous validation of the proposals at the local level —
in the five project sites.

The project will cooperate and share best practices with donors and local organizations
dedicated to promoting the Leader approach in Bulgaria, such as the Swiss-supported
Citizen Forums (FORUM Programme) and FORUM-Leader groups to be established in
2006 and onwards.

Rationale for UNDP Assistance

Through various projects (JOBS, Chitalishte, Capacity 21, Model Municipality) UNDP
Bulgaria has accumulated a vast experience and a lot of expertise in work at the local level
- with the municipal authorities, the NGOs, the private sector and the communities at large.
Recently, UNDP has been promoting the principle of partnership in local and district-level
planning preparations for absorption of EU Structural Funds. UNDP’s experience of more
than 10 years and in more than 2/3 of Bulgaria’s municipalities in support of good local
governance, stakeholder involvement in strategic planning, grass-root capacity building



and social capital development will be of special value when providing support for rural
networking and application of the Leader methodology in the country.

UNDP Bulgaria started introducing the concept of integrated and sustainable development
in rural areas already in 2003, with the joint UNDP/MAF Project “Sustainable
Development of Rural Areas”, which has been successful in building expertise and social
capital for rural development, and has generated unique country-specific knowledge on the
potential of and challenges to Leader and the rural network in Bulgaria.

In addition, UNDP has been implementing the GEF-funded Rhodope Project™, one of
whose objectives is to integrate nature conservation concerns into the territorial and
productive sectors planning within the Rhodope Region. This project will be actively
promoting the Leader methodology with a focus on environmental protection in the
Rhodope (a rural area occupying 10% of the national territory) in the period 2006-20009.
Synergies between the Rhodope Project, the SRD Project and the present project are being
and will be promoted in a structured way.

Alignment of the Project with the UNDP Bulgaria 2006-2009 Country Programme
The project is part of UNDP Bulgaria’s efforts to foster democratic governance. It will
contribute to achieve planned Outcome 2 of the UNDP Bulgaria 2006-2009 Country
Programme (CP):

“Local and regional governance strengthened through greater civil society and private
sector participation in the formulation of development policies and plans”.

The results of the project will feed directly into the planned Output 2.1 of the CP, namely:
“Participatory formulation of integrated rural development policies and plans supported”
(Indicator: number of policies and plans supported; Baseline: 12 (2004); Target for 2009:
30 plans supported).

Project Components, Main Activities and Geographical Scope

Component 1: Preparations for the National Rural Development Network (NRDN)

At the local-level, the project will foster grass-root activation by raising awareness about
the benefits of rural networking and by clarifying the opportunities opened up by Leader.
The already existing 11 Local Leader Groups, as well as the new Local Action Groups to
be formed with project support, will be among the natural key local-level partners in the
preparations for the NRDN and in its promotion.

The NRDN awareness raising and promotion activities will include workshops at the local
level, conducted by the Foundation for Local Government Reform in coordination with the
Project Management Unit, aimed at:
- educating local stakeholders at large in topics related to the EU and national rural
development policy for 2007-2013;
- dissemination of the experience of Bulgarian and foreign Leader groups;
- demonstration of the benefits derived from rural networking in the field;

10 «Conservation of Globally Significant Biodiversity on the Landscape of Bulgaria’s Rhodope Mountains”,
UNDP/GEF Project, executed by the Ministry of Agriculture and Forests, 2004-2009. More details at:
www.rodope.org



- discussions on the legal aspects, modus operandi, action plan and services to be
provided by the NRDN structure(s);

- sensitizing the municipal authorities and the private sector about the potential of
Leader in rural and local development.

At the central level, a Rural Network Action Group (RNAG) — a voluntary, open, informal
coalition among the most active institutions and organizations with regard to the future
NRDN - will be set up at the project outset. The RNAG will provide the inter-agency
advocacy platform for NRDN preparations. The RNAG will involve the MAF, the FLGR,
the UNDP-supported structures in the field (Local Leader Groups, JOBS Business Centers,
etc.), the Chitalishte Development Network™, the Swiss-supported Citizen Forums and
other donors and national entities interested in the formation of the NRDN. The RNAG
will constitute an environment for consultations related to the future NRDN. The RNAG
members will also advocate for Bulgarian stakeholder contacts with rural networks in EU
Members States and with the new European Rural Development Network.

The project will also provide support for drafting detailed articles of formation and rules of
procedure for the future NRDN, and for elaboration of the tender documentation for
selection of the NRDN’s running structures by the MAF.

The above-listed activities at the local and central level will lead to a National Conference
for launching the formation of the NRDN. The conference will be organized by the FLGR
in the fall of 2006.

This Component will be implemented nationwide as much as possible, within the
limitations of the planned project budget.

Component 2: Support to MAF’s Rural Development Directorate to draft the
Leader-related measures and implementation arrangements in the
National Programme for Rural Development 2007-2013

On the one hand, this component will provide national and international consulting services
as requested by the MAF and in very close coordination with the activities and outputs of
the ongoing Phare Twinning Project, which is ensuring overall support to MAF’s Rural
Development Directorate for drafting the National Programme for Rural Development for
2007-2013.

On the other hand, this component will enable consultations with stakeholders and local-
level validations of the draft measures and implementation arrangements related to the
Leader approach.

The output of this component will be a proposal, ready for undergoing the MAF’s internal
comments procedure, for:

- institutional framework for application of the Leader approach in Bulgaria;

- overall Leader administration and financial flows;

- procedures and criteria for selection of Local Action Groups;

- monitoring and evaluation procedures for Leader at the central and local level.

This Component will be implemented at the central level. The field validations of the draft
Leader measures and implementation mechanisms will be conducted in the five project

1 As of January 2006, the Chitalishte Development Network, whose secretariat is the Chitalishte
Development Foundation, comprises 295 Chitalishte-members. See more at: www.chitalishte.bg
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areas - Earstern Rhdope, Western Rhodope, Strandja-Sakar, West Bulgaria and North-West
Bulgaria.

Component 3: Consolidation of at least 5 Leader-eligible Local Action Groups

(LAGS)

This component will build on the previous and ongoing MAF/UNDP support for
establishment and operations of 11 Local Leader Groups (LLGS) in the Eastern Rhodope
(Ardino, Kirkovo, Madjarovo, Ivailovgrad), Western Rhodope (YYakoruda, Gurmen,
Satovcha, Belitsa), Strandja-Sakar (Topolovgrad), Central-West Bulgaria (Trun), and
North-West Bulgaria (Vurshets).

With the help of moderators (see Component 4 below) and ad-hoc consultants, the project
will support stakeholders at the local level to: organize among themselves; determine the
territory of new Local Action Groups (LAGs) to be formed; involve the municipal
authorities; elaborate the LAG strategies and plans; trace the options for inter-territorial and
cross-border cooperation; formulate project applications to the Grants Fund in 2007.

The export of the LAG experience to other territories in Bulgaria will be actively sought,
including through the National Rural Development Network and its precursors.

The project will aim to consolidate at least 5 Leader-eligible LAGs. These could be
“entirely new” LAGs — that is, LAGs covering areas outside those of the SRD Project LLG
municipalities within the five project sites, OR they could be “partially new” LAGs, whose
areas would include the old LLG areas and, therefore, the old LLGs themselves, with their
physical and human assets (staff, premises, etc.).

The RNL Project will support the consolidation of entirely new and partially new LAGs
throughout its duration, as well as the functioning of Leader-eligible SRD Project LLGs
upon the completion of the SRD Project.

The LAGs / LLGs to receive expert and financial support from the project, as well as to be
eligible for the Grants Fund in 2007, will be approved on a first-come-first-served basis by
the Project Steering Committee, based on the quality of their stakeholder composition, their
draft strategies and the readiness of their respective municipal authorities to participate in
the LAG and to cost-share the Grants Fund.

This Component will be implemented in the five project sites, which will be the
administrative districts of the 11 already established LLGs and any other adjacent
territories from neighboring administrative districts, as could be determined by
stakeholders at the local level.

Component 4: Training and hands-on practical work of Leader practitioners

This component will evolve in parallel to Component 3 above and will be closely
coordinated with it, since the Leader practitioners (moderators) will undergo formal
training but will also work in the field, facilitating the formation and operations of LAGs
on the territory of the five project sites.

The best performing individuals during the formal training phase will act as lead

moderators (1 for each LAG). They will be accompanied by assistant moderators
proceeding from the same group of Leader trainees. Efforts will be made to involve as
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many moderators originating from the project areas as possible, so that the know-how
people are available locally on a permanent and long-term basis.

The mechanism for certification of the Leader practitioners by the MAF will be discussed
and approved by the Project Steering Committee in the second half of 2006 or the first half
of 2007. The certified experts will be expected to facilitate the massive nationwide
preparation of LAG applications and LAG work upon Bulgaria’s accession to the EU. A
Leader Practitioner’s Manual for Bulgaria will be elaborated in 2007, based on the
experience with the LAG consolidation and the field work of the Leader practitioners in
2006, and upon adoption of the National Programme for Rural Development 2007-2013.

The PMU and its consultants, in cooperation with experts from MAF’s RDD, will provide
coaching support to the moderators on a continuous basis during their work in the field.

This Component will be implemented in the five project sites for the moderators’ field

work, and at the central level for the moderators’ formal training, appraisal and
certification.

Part 1.3 Project Management, Implementation and Funding

Project Implementing Partner and Official Project Partner

The Ministry of Agriculture and Forests (MAF) — and more specifically, its Rural
Development Directorate (RDD) - will be the Implementing Partner for the project. The
Minister/Deputy Minister of MAF will appoint one official from the RDD to act as a
National Project Director (NPD). The NPD will represent the MAF in the daily decision-
making related to the project implementation. The NPD will report to the Minister and/or
the respective Deputy Minister.

The Foundation for Local Government Reform (FLGR) will be an official Project Partner.
The implementation of part of the project activities will be delegated to the FLGR, based
on a Contract for Services, which will be concluded between the FLGR and UNDP upon
documenting a waiver of competitive bidding for the award of the contract by UNDP.

The Contract for Services will set forth FLGR’s obligations under Component 1 of the
project, namely: drafting and design of general information materials on the EU rural
development policy, the method of rural networking and the Leader approach; conducting
workshops and training (including for representatives of the municipal authorities and the
private sector) at the local level nationwide; organization of the NRDN National
Conference. The Contract for Services will also set forth FLGR’s obligations under
Component 4, related to the training of Leader practitioners in moderation skills.

The FLGR will appoint one of its staff members to act as a Project Coordinator. The
Project Coordinator will be UNDP’s and MAF’s contact person, responsible for the
activities implemented by the FLGR under the project. The FLGR Project Coordinator will
act in close collaboration and coordination with the Project Manager.

The project will be managed and implemented according to the UNDP rules and
procedures for national execution. The MAF will be fully responsible for attaining the
planned project outputs as per the Project Results and Resources Framework presented in
SECTION I1 of this Project Document.
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Project Management and Implementation

The daily management of the project will be performed by a Project Management Unit
(PMU) headed by a Project Manager, who will report to UNDP and will act in
coordination with the National Project Director. The PMU will be staffed with a Project
Administrator and a Component Coordinator / Project Advisor. Other PMU members may
be included depending on the project’s work volume and needs.

The “Rural Network and Leader” PMU (RNL PMU) will co-operate closely with the PMU
of Project “Sustainable Development of Rural Areas” (the SRD PMU), in order to achieve
sustainability of results, synergy of the efforts and economies of scale. The SRD PMU and
the RNL PMU will support each other as needed, including but not limited to sharing of
staff, vehicle, equipment, know-how, office, and the respective costs. The Procedures for
Cooperation between the RNL Project and the SRD Project, as well as the corresponding
sharing of resources between the two project budgets, will be spelled out in writing at the
project outset.

The SRD Project Manager will act as Component Coordinator / Project Advisor at the
RNL PMU.

Under UNDP supervision, the PMU will carry out the implementation of the project
activities, including but not limited to:

- preparation and updates of the project work plans and budget;

- file maintenance and record-keeping;

- quarterly, annual and ad-hoc reporting;

- monitoring of project funds availability and expenditures;

- drafting of terms of reference, specifications and contracts;

- identification and pre-screening of consultants, suppliers and sub-contractors;

- coordination and supervision of consultants/sub-contractors/suppliers;

- procurement of goods and services;

- organization of duty travel, seminars, public outreach activities and other project

events;
- working contacts with project partners at the central and local levels.

Component 1

The PMU will act as secretariat for the Rural Network Action Group (RNAG). The PMU
will organize the RNAG meetings and will facilitate the consultation processes among the
RNAG members.

The PMU will liaise closely with MAF’s Rural Development Directorate for all project
activities related to Bulgaria’s preparations to form the NRDN. The PMU will liaise
closely with the Foundation for Local Government Reform (FLGR) for all project
activities related to workshops and events in the field.

The FLGR will serve as an interim operational office for the NRDN preparations and until
the running structure(s) of the NRDN is (are) officially selected by the Bulgarian
Government (MAF).

In order to ensure stakeholder ownership and buy-in of the NRDN preparations at the local
level, certain seminar and public information activities under the project may be
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subcontracted to local organizations with significant experience in community
mobilization and grass-root strategic planning, such as the Local Leader Groups (LLGS)
established under the ongoing MAF/UNDP SRD Project, the Chitalishte Development
Foundation, and the JOBS Business Development Network and/or its members.

Another part of the public information, training and sensitization activities will be assigned
to the FLGR through the afore-mentioned Contract for Services.

Component 2

Under the instructions of the National Project Director, the Project Manager will
coordinate with UNDP the provision of national and international expert services, as
requested by MAF’s RDD. The provision of such services will be carried out in close
coordination with the ongoing Bulgarian/Austrian/Italian Phare Twinning Project, which is
providing overall support to MAF’s RDD for drafting the National Programme for Rural
Development 2007-2013.

The validation of the draft Leader measures and implementation mechanisms at the local
level will be coordinated by the PMU and will benefit from the involvement of the 11
Local Leader Groups (LLGs) established under the ongoing MAF/UNDP SRD Project.
The LLGs may be sub-contracted under the project for provision of logistical and/or expert
services related to the validation and consultation processes at the local level.

Component 3

The activities under this component will be led by the Component Coordinator / Project
Advisor, who will report to the Project Manager.

The local-level activation, LAG consolidation and elaboration of LAG strategies and plans
will be supported by the Leader practitioners (moderators), who will be identified, trained
and launched in the field in 2006.

Each project site (later on, LAG) will be assigned one lead moderator and 2-3 assistant
moderators. Out of the latter, at least one will be based locally on a permanent basis. The
moderators will be supported, backstopped and assessed through the PMU in Sofia.

Modest remunerations for the new LAG staff (2 people per LAG) will be covered from the
project budget.

The existing LLG Offices in Ardino, Kirkovo, Madjarovo, lvailovgrad, Yakoruda,
Gurmen, Satovcha, Belitsa, Topolovgrad, Trun, and Vurshets will support the operations of
both the SRD and the RNL Projects at the local level, whereby the respective costs will be
shared between the two projects as appropriate. Disbursement requests to cover LLG
expenditures from the RNL project budget, if needed, will be co-signed by the RNL
Project Manager and by the SRD Project Manager.

The design of the 2007 Grants Fund will be effected with the active involvement of the
RNL PMU, the SRD PMU, the SRD LLGs, the moderators and the project consultants, and
in very close coordination with MAF’s Rural Development Directorate.

The Grants Fund Concept and Grants Fund Procedures will be approved by the Project
Steering Committee.
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Component 4

The pool of Leader practitioners (moderators) will be formed through an open nationwide
selection of interested individuals, which will be publicized broadly in the central and
relevant local media, with the aim of attracting the most promising professionals with long-
term interests in community development, Leader and rural networking.

The trainees will be selected jointly by the MAF and UNDP. The performance of the lead
moderators and assistant moderators will be assessed on a quarterly basis by the Project
Manager, the Component Coordinator / Project Advisor and the National Project Director,
so that corrective actions can be taken in a timely manner as needed.

The lead moderators and assistant moderators will be paid from the project budget for their
work in the field.

UNDP Support

UNDP will provide Country Office Support to national execution in relation to the
management of the project funds (TRAC, DGTTF, cost-sharing from the MAF, and
municipal cost-sharing) according to the UNDP rules and procedures. The UNDP Resident
Representative will enter into contractual arrangements with physical or legal entities
throughout the project duration against all relevant accounts of the project budget and up to
the amounts specified in the duly signed budget revision in force at the time of the
signature of the contract or purchase order. Direct payments from the UNDP account to
cover expenses against the project budget accounts will be made following the UNDP rules
and procedures. The UNDP contracts for procurement of goods and services will be used.

The management of the project funds, including budget revisions, disbursements, record
keeping, accounting, reporting, and auditing, will observe the UNDP rules and procedure.
Disbursements will be effected at the request of the Project Manager through UNDP as
direct payments.

The UNDP Country Office will provide to the Project Implementing Partner (MAF) the
following types of support services for the execution and implementation of the project,
whenever necessary, and will backstop the project operations for compliance with the
applicable UNDP rules and procedures in the:

- preparation of terms of reference and specifications;

- recruitment of project personnel and consultants;

- procurement of goods and services above USD 15,000 including identification,

selection, contracting of and liaison with consultants and sub-contractors;

- financial management and accountability;

- assistance in liaising with national and international partners;

- assistance for public advocacy purposes;

- project supervision for accountability, transparency, effectiveness and efficiency;

- project reporting, monitoring and evaluation.

Project Steering Committee
The overall coordination of the project activities will be done by the Project Steering

Committee (PSC), which will be the inter-institutional body in charge of strategic oversight of
the project. The PSC will monitor the implementation of the project and the achievement of
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its outputs. It will hold bi-annual, or if necessary, more frequent, meetings to review the
project’s progress and to take strategic decisions pertinent to the project and the
achievement of its objectives.

The PSC will consist of the following officials or their authorized representatives:
> Minister / Deputy Minister of Agriculture and Forests — chairperson
» UNDP Resident Representative
» Executive Director of the Foundation for Local Government Reform -
observer
» Mayors of the project partner municipalities — observers.

The Project Manager will act as Secretary to the PSC.
Project Coordination Meetings

The Project Manager will organize project coordination meetings to discuss:

- the monthly / quarterly project work plans;

- the progress of the project activities;

- the latest status of affairs at MAF’s RDD and guidelines from the European
Commission of relevance to the project;

- the methodology to be applied when carrying out the project activities;

- any other operational issues, which would benefit from a closer involvement
of MAF’s RDD experts in the project implementation.

The participants in the project coordination meetings will be representatives of the
PMU, the MAF, UNDP, the FLGR, as well UNDP-supported and other donor-
supported projects as appropriate.

The project coordination meetings will take place on a monthly or quarterly basis,
as appropriate.

The PMU will keep minutes of the project coordination meetings.
Funding Sources, Prior Obligations and Schedule of Payments to the Project Budget

UNDP Bulgaria is providing TRAC funds amounting to a total of USD 200,000 to the
project budget in 2006 and 2007. In addition, UNDP Bulgaria is ensuring a contribution of
USD 100,000 from the UNDP-managed Democratic Governance Thematic Trust Fund
(DGTTF) in 2006.

An amount of the TRAC and DGTTF funds extended to the project budget will be utilized
for reimbursement of the Country Office costs for implementation support to national
execution in accordance with the UNDP policy on cost recovery.

The Government of Bulgaria is proving a cost-sharing contribution to the project budget,
equivalent to USD 200,000, through the Ministry of Agriculture and Forests (MAF). The
MAF cost-sharing contribution to the project budget will be provided in BGN and in full to
the UNDP corporate account in Sofia by 31 March 2007.

The MAF funds will be administered by UNDP according to its rules and regulations. An

amount equivalent to 5 % of the MAF cost-sharing contribution will be utilized by the
UNDP Country Office for the provision of general management services to the project.
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The participating Municipalities in the five project sites will be selected by the Project
Steering Committee based on the interest of their residents to form Local Action Groups
(LAGS) and also based on the willingness of the respective municipal administrations to
cost-share the project’s Grants Fund in 2007.

A Memorandum of Understanding will be signed among UNDP, the MAF and the
respective partner municipality, to set forth the municipality’s financial and non-financial
obligations in the framework of the project. The Grants Fund will be open only to LAGs
covering the territory (ies) of municipalities cost-sharing the project budget.

The amount of the exact cost-sharing contribution to be provided by each participating
municipality will be determined in the second half of 2006 by the Project Steering
Committee, depending on the number of partner municipalities and the exact parameters of
the Grants Fund. The targeted minimum total municipal cost-sharing contribution to the
project budget is USD 120,000. The deadline for receipt of the municipal cost-sharing
contributions to the project budget by UNDP will be 31 March 2007.

The municipal cost-sharing contributions will be transferred to the UNDP corporate
account in Sofia and administered by UNDP according to its rules and regulations. An
amount equivalent to 5% on all project expenditures made from the municipal cost-sharing
contributions to the project budget will be utilized by the UNDP Country Office for the
provision of general management services to the project.

The non-financial obligations of the Municipalities will include, as a minimum:
participation of the Mayor / Municipal Council in the coordination and consultation
meetings of the project and in the General Assembly of the LAG; provision of free-of-
charge office space in the municipality for the LAG Secretariat if necessary; provision of
free-of-charge premises for holding the LAG meetings.

The following schedule of cost-sharing payments to the project budget is foreseen for all
sources of funds:

Funding Source Amount in USD Deadline for Receipt of the
Funds by UNDP Bulgaria
UNDP TRAC 200,000 available up to USD 100,000 per

year immediately after Project
Document signature

UNDP DGTTF 100,000 24 February 2006

Ministry of Agriculture and 200,000 31 March 2007

Forests

Municipalities 120,000 31 March 2007
minimum total

Project Budget Total 620,000

UNDP will not enter into any contractual commitments, which are to be covered from cost-
sharing contributions to the project budget, prior to receipt of the corresponding financial
resources in the UNDP account.
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Project Risks

The provision of a cost-sharing contribution of USD 200,000 to the project budget by the
Ministry of Agriculture and Forests (MAF) will be planned by the MAF already in 2006
and recorded in MAF’s budget for 2007. However, MAF’s ability to meet this financial
commitment might be challenged at the time of prioritizing the 2007 budget items in the
context of the newly introduced budget programming mechanism and Bulgaria’s accession
to the EU. In the fall of 2006, the Project Steering Committee will confirm the deadline for
payment of the MAF cost-sharing contribution to the project budget as stipulated under
heading “Funding Sources, Prior Obligations and Schedule of Payments to the Project
Budget” above, or will decide to revise the project accordingly.

Part 1.4 Project Monitoring and Evaluation

The UNDP rules and procedures for project planning, monitoring and evaluation shall
apply.

Annual Project Work Plans will be approved by the MAF and UNDP.

Quarterly Project Work Plans, fully in line with the approved Annual Project Work Plans,
will be prepared by the Project Manager, consulted with the National Project Director,
communicated to the FLGR and approved by UNDP.

Quarterly Progress Reports, Annual Project Reports and a Final Project Report will be
prepared by the Project Manager and will be submitted to the MAF and UNDP for review
and recommendations.

The project may be subject to independent evaluations (individually, or within a group of
UNDP-supported projects in the case of a UNDP outcome evaluation) as per the UNDP
Evaluations and Tracking Plan in force.

The project will be subject to external audit as per the applicable UNDP rules and
procedures.

Part 1.5 Legal Context

The Standard Basic Assistance Agreement (SBAA), which is a pre-requisite for UNDP
programme support, was signed between the Bulgarian Government and UNDP on 20
August 1992. This project shall be implemented in accordance with the provisions of the
SBAA and its Additional Protocol as ratified by the Bulgarian National Assembly. This
Project Document shall be the instrument referred to as such in Article 1 of the Agreement.
The host country executing agency shall, for the purpose of the Agreement, refer to the
government co-operating agency described in it.

The following types of revisions of this Project Document may be effected with the
signature of the UNDP Resident Representative only, provided that he/she has been
assured that the other signatories of the Project Document have no objections to the
proposed changes:

e revisions in, or additions to, any of the annexes of the Project Document;
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revisions which do not involve significant changes in the goals, outputs or activities of
the project, but are caused by the re-arrangement of inputs already agreed to, or by cost
increases due to inflation;

annual revisions which rephase the delivery of agreed upon project inputs into
subsequent years, or reflect increased expert or other costs due to inflation, or take into
account agency expenditure flexibility.
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SECTION Il - TABLES
Part 11.1 PROJECT RESULTS AND RESOURCES FRAMEWORK (PRRF) March 2006 — February 2008

Intended Output as stated in the Country Programme 2006- 2009: Participatory formulation of integrated rural development policies and plans supported

Country Programme Output Indicator: Number of policies and plans supported

Partnership Strategy: From a central level perspective, the Project will rely on a close partnership among the Ministry of
Agriculture and Forests (MAF), the Foundation for Local Government Reform (FLGR), the already established Local Leader Groups in the 11 pilot project municipalities of the
ongoing joint MAF/UNDP Project “Sustainable Development of Rural Areas” (2003-2006), and the local authorities in the aforementioned 11 municipalities. At the local level,
the Project will aim to forge partnerships among the local authorities, the private sector and the citizens in all municipalities where it will operate, and will actively strive to

promote interaction among the various stakeholders at the inter-municipal level.

Project ID and Short Title:

/ Rural Network and Leader

Planned Project Outputs Output Targets by Year Indicative Activities Inputs in USD

1. Establishment of the EU- Output Target 1.1: Rural Network Action Group Consolidate Rural Network Action Group Information Materials $9,862
supported National Rural formed by key stakeholders Seminars / Training $16,000
Development Network Achievement Date: March 2006 Activate network stakeholders nationwide National Conference $10,000
prepared. Travel (incl. international travel)

Output Target 1.2: Nationwide information Prepare NRDN articles of formation, rules $25,000

campaign on rural networking and Leader conducted of procedure and tender package for

Timeframe: Continuous March 2006-Feb. 2008 selection of the NRDN Operational Office

Output Target 1.3: National Rural Network National Conference to launch the formation

Conference held of the NRDN and its initial plan of action

Achievement Date: October 2006

Cooperate with rural networks in Europe

Output Target 1.4: MOUs with Project Partner

Municipalities signed Train municipal authorities and the private

Achievement Date: November 2006 sector in Leader

Output Target 1.5: NRDN registered; NRDN Identify project partner municipalities Sub-total $60,862

Operational Office selected by the MAF

Achievement Date: May 2007
2. Proposal for Leader Output Target 2.1: Proposal drafted National / international experts assist MAF’s | Consultants $15,000
measures and Achievement Date: June 2006 RDD in drafting Leader measures and Travel $3,000
implementation implementation arrangements Seminars $3,000
arrangements drafted and Output Target 2.2: Proposal validated
validated at the local level. Achievement Date: November 2006 Validate proposals at the local level

Sub-total $21,000
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3. At least 5 Leader-eligible

Output Target 3.1:

Local public information campaigns in the

Consultants $2,500

Local Action Groups LAG areas identified five regions Travel $7,500
consolidated and Achievement Date: August 2006 Seminars $4,000
implementing part of their Liaise with the municipal administrations LAG Staff $30,000
plans through the Grants Output Target 3.2: LAG Overhead $15,776
Fund in 2007 LAG strategies and action plans drafted Form LAGs International exchange  $10,000
Achievement Date: December 2006 Contracts (strategy preparation)
Design the Grants Fund $4,500
Output Target 3.3: Grants Fund $304,762
LAG strategies and action plans approved Grants Fund operations
Achievement Date: May 2007
Output Target 3.4:
Project Grants Fund operational
Achievement Date: May 2007 Sub-total $379,038
4. At least 15 Leader Output Target 4.1: Moderators selected and trained Identify moderators - nationwide campaign Moderators Remuneration
practitioners (moderators) Achievement Date: May 2006 $25,000
trained and providing Train moderators Moderators Training $25,576
support to LAGs Output Target 4.2: Moderators active in the field Printing Manual $2,500
Timeframe: May 2006 — project end Moderators provide support for LAG
consolidation and LAG operations
Output Target 4.3: Leader Manual produced
Achievement Date: May 2007 Produce Leader Manual Sub-total $53,076
5. Functioning and effective Target 5: PMU operational PMU Staff $66,024
PMU Timeframe: Continuous March 2006- Feb. 2008 PMU Premises and Overhead
$20,000
Sub-total $86,024
UNDP management support $20,000
and reimbursement -
DGTTF, MAF and
Municipal Resources
UNDP TRAC $200,000
PROJECT BUDGET BY UNDP DGTTF $100,000
FUNDING SOURCE Ministry of Agriculture and Forests $200,000
Municipalities $120,000
TOTAL PROJECT
BUDGET $620,000
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Part 11.2 ANNUAL PROJECT WORK PLAN (APWP) 2006 and BUDGET 2006

Timeframe Responsible Planned Budget
Intended Outputs Partner
and Monitoring Activities Key Activities Q| Q|Q|0Q Source of Budget Description Amount
11234 Funds in USD
1. Establishment of the National 1.1. Information campaign X | X | X | X | MAF UNDP Consultants Information Materials - Leader 4,862
Rural Development Network
prepared. 1.2 Conference and NRDN UNDP Contract FLGR (Information Materials 5,000
preparation, incl. RNAG X | X | X | X | MAF UNDP General, Seminars / Training, 11,000
DGTTF National Conference) 10,000
Sub-total FLGR Contract: $26,000
1.3 Exchange experience X | X | X | X | MAF
DGTTF In-country Travel 2,500
1.4 Training and seminars X | X | X | MAF UNDP International Travel 8,000
Sub-total UNDP Output 1 28,862
Sub-total DGTTF Output 1 12,500
Sub-total Budget Output 1 41,362
2. Proposal for Leader measures | 2.1. Draft proposal X | X | X | X | MAF UNDP Consultants 15,000
and implementation UNDP Travel 1,500
arrangements drafted and 2.1. Validate proposal X | X | X | MAF UNDP Seminars 1,500
validated at the local level
Sub-total UNDP Qutput 2 18,000
Sub-total DGTTF Output 2 0
Sub-total Budget Output 2 | 18,000
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3. At least 5 Local Action 3.1. Information campaign X | X | X | X| MAF DGTTF Consultants 2,500
Groups consolidated and DGTTF Travel 5,500
implementing LAG plans 3.2. LAG formation X | X | X| MAF DGTTF Seminars 4,000
through the Grants Fund DGTTF LAG Staff
3.3. Grants Fund design X | X | X| MAF (8 months x 2 people x 5 LAGs x 180 $) 14,400
DGTTE LAG Overhead 8,000
3.4. International exchange X | X | X| MAF DGTTF International Exchange 10,000
DGTTF Contracts (strategy preparation) 4,500
Sub-total UNDP Qutput 3 0
Sub-total DGTTF Output 3 48,900
Sub-total Budget Output 3 48,900
4. At least 15 Leader 4.1 Moderators training general X | X | X| MAF DGTTF Contract Moderators Training FLGR 7,419
practitioners (moderators) UNDP Contract Moderators Training FLGR 5,000
trained and providing support 4.2 Moderators training Leader X | X | X| MAF Sub-total FLGR Contract: $12,419
to LAGs in the field
DGTTF Moderators Training Leader 7,419
UNDP Moderators Training Leader 5,738
DGTTF Moderators Contracts 19,000
Sub-total UNDP OQutput 4 10,738
Sub-total DGTTF Qutput 4 | 33,838
Sub-total Budget Output4 | 44,576
5. Functioning and effective PMU 5.1. Project Manager X[ X | X | X| MAF UNDP 15,000
5.2. Project Administrator X | X | X | X| MAF UNDP 9,400
5.3. Other PMU Staff X | X | X | X| MAF UNDP 5,000
5.4. Office, Equipment, Overhead | X | X | X | X | MAF UNDP 13,000
Sub-total UNDP 5 42'408
Sub-total DGTTF 5
Sub-total Budget 5 42,400
UNDP reimbursement costs 4,762
DGTTF - approximately 5%
UNDP 100,000
Totals by Funding Source for 2006 DGTTF 100,000
PLANNED BUDGET 2006 200,000
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MNpaBuTencTeo Ha Penyb6nvnka buarapus
MUWHUCTEPCTBO Ha 3eMefleNINeTO U ropuTe

Mporpama Ha OOH 3a passuTtue

3AITABVE HA TTPOEKTA

M3rpaxagaHe Ha cesicka Mpexka 1 NoAroToBKa 3a npunaraHeTo Ha Mmetoga Ha “Jingep” B
Boarapua — MpoekT “Cesnicka mpexxa v Jingep” (CMJT)

KpaTko onvcaHue Ha npoekTa

MpoeKTLT AONPUHACA 3a AeLEHTPaM3aLmMsTa, 406POTO MECTHO YNPaB/eHWe, M3rpaXaaHeTo Ha couManeH
KanuTall M Hama/isiBaHeTO Ha GeAHOCTTa B CENCKWTE palioHM Ha Bbarapus, KaTo okasea MOZKpena 3a
MOArOTOBKA Ha CTpaHaTa fAa YCBOsiBA CPEACTBA OT EBPOMENCKMS CENCKOCTOMAHCKM (hOH[ ca pasBuUTME Ha
Ce/ICKUTE paiioHU Cef, NPUCLEAVHABAHETO KbM EBPONEKcKMs Cbio3. MPOeKTHT e MOBULIM UHTepeca W
KanauuTeTa Ha OG6LUHOCTMTE M 3aMHTEpPecoBaHWUTE ML B CE/ICKWUTE PaiioHM Aa NnaHupat U M3nonasar
(hMHAHCOBM pecypcu 4pe3 paboTa B MpPeXa W 4pe3 pa3paboTBaHe U U3MbIHEHUE HAa MHTErpupaHu MecTHU
cTpaTeruy 3a passuTiie. B CbLIOTO BpeMe, NPOEKTLT LLe HACLPUM MEX/YOOLLMHCKOTO KOonepupaHe, 0C06eH0
MEXIy NO-MankuTe O6LMHM, U Le CrnocobCTBa 3a Cb3[jABAHETO HAa XOPU3OHTANIHU BPBL3KWM MEXIY
[eiicTBaLIMTe LA B CENCKWTE PaiioHM, BKMIOUUTENHO O06LLECTBEHO-YaCTHU NapTHLOPCTBA. MPOEKTHLT Lie
HacouM YCNMATa CY 3a aKTVBMPaHe Ha MECTHOTO HMBO B MeT reorpadicku paiioHa.

MpoeKTbT pasumpsBa M 3af4bn604aBa yCUAMATa W MOCTUrHATUTE Pe3ynTatu Ha CbBMECTHWUS [poekT
“YcToinuMBO pasBuTMe Ha cenckute paiioHW” Ha MPOOH n MWHMCTEPCTBO Ha 3eMefenueTo W ropure,
Haco4eH KbM uM3rpakgaHe Ha 11 MECTHW MHUUMATUBHW Fpynu no Mofena Ha Uuuyuamusama Jludep + 3a
pazeumue Ha ceackume pationu na EC. B f06aBKa, NPOeKTbT HaArpaxaa Bbpxy pabotata Ha PoHpaums 3a
pedopma B MECTHOTO CamoOyrpaB/ieHVWe MO OTHOLUEeHWe Ha CPOPMUPAHETO Ha Hayuonarna mpesica 3a
pasarcumue Ha ceickume paﬁOHu.

MpoeKkTbT MMa 4 KOMMOHEHTA, KOWTO LLIE Ce pa3BMBaT ycrnopeaHo B neproaa MapT 2006 — cespyapu 2008 r.:

- KomnoHeHT 1: MoaroToBka 3a cTapTUpaHe Ha HauuoHanHaTa Mpexa 3a pa3BuUTUE Ha CENICKUTE PalioHu;

- KomnoHeHT 2: Mogkpena 3a MUHUCTEPCTBO Ha 3eMefe/IMETO U FOpuUTe NPU PasnucBaHeTo Ha MEPKU U
npunarawy MexaHusmy no Jingep B pamMkuTe Ha HaumoHasiHaTa nporpama 3a pasBUTUE Ha CeNicKuTe
paiioHu 3a 2007 — 2013 r.;

- KomnoHeHT 3: Cb3aasaHe Ha NoHe 5 n3bupaemu no Jingep MECTHWU UHULMATUBHY rpynu;

- KomnoHeHT 4: O6y4yeHue 1 npakTUyecka paboTa Ha 6b/irapckum cneumannctui no Singep.

MnaHMpaHUTe pe3ynTaTy Ha NpOeKTa ca 00YCNOBEHN OT NPUCHEAMHSABAHETO HA Bbarapus kbM EBponeiickis
CblO3 M TAXHATA [b/r0CPOYHA YCTOWUMBOCT LLie Ce 6N1aronpusITCTBa OT CaMOTO Y/IEHCTBO Ha Bbarapus B EC.




PA3AE/ | - TEKCT

Yact I.1 O6LL aHanu3

KOHTeKCT

MMoNOXUTENHUAT eqieKT OT TpaHMS MKOHOMUYECKM pacTex v pedopmuTe, NPpUABMXKBaHM
Hanpeg OT AHEBHUA pef, Ha NPUCHeAMHSABAHETO Ha CTpaHaTa KbM EBponeickus cbio3 (EC),
Ce pasnpefens HepaBHOMEPHO BbPXY HaUMOHa/HaTa TEPUTOPUS, KAKTO U MEXLY CeNnckute
N rpaacknTe painoHun. Cenckute paiioHn obxsalat 80 % OT obwiata nNaowy, Ha cTpaHata u
Hag 40 % OT HelHOTO HaceneHwe.

OT1 1 aHyapu 2007 r. KaTo cTpaHa-yneHka Ha EC bbnrapma we tpsabsa ga nposexaa
nonmTukara Ha EC 3a pasBuTUE Ha Ce/CKMUTe pailoHW, 3a fJa MOCTUIHe CTpaTernyeckute
uenu 3a passutve Ha Cbto3a. [lBa OT MHCTPYMEHTUTE Ha Ta3W MOMUTUKA Ca METOAbLT
“JIngep” 1 n3rpaxxaaHeTo Ha Cencku MPexu.

UeTBBPTOTO NMOKOJIEHME I'Il/m,epl LLle ce OCBLLUECTBM Npe3 HOBUA NporpameH LUMKbA Ha EC
(2007-2013) nog hopmata Ha MOAXOA, NMPUIOKMM KbM MEPKUTE 1 NO TPUTE MPUOPUTETHU
OCM Ha nonnTukata Ha EC 3a passWTWe Ha cenckute paiioHn® (1) nosuLIaBaHe
KOHKYPEHTHOCMOCOOHOCTTa Ha Ce/ICKOTO W FOPCKOTO CTOMAaHCTBO, (2) nofobpsBaHe Ha
OKO/NHaTa cpefia ¥ cpefarta Ha XXMBOT B CE/ICKUTE painoHu, (3) nojobpssaHe Ha KaYecTBOTO
Ha >KMBOTA B CE/ICKMTE panoHu 1 pasHoo6passBaHe Ha cefickata MKOHOMUKa.

ChblueBpeMeHHO Bbarapus we Tpsi6ea Aa m3rpagn HaumoHanHa Mpexa 3a pasBUTHE Ha
CeNnck1Te paiioHn®, obeauHABalLla OpraHU3aLMMTe W afMUHUCTPATUBHUTE CTPYKTYpW,
yyacTBalM B MpoLieca Ha Cencko pasBuTve, W MpefocTaBslla nnatgopma 3a 06MeH Ha
MHdopMaLws / 4o6PY NPAKTVKKA 1 3a NPOBEXAaHe Ha 06YyuYeHMs.

Bbnrapusa we vma foctbn A0 cbuHaHcupaHe ot EC 3a peanmsauusata Ha Jlvgep v 3a
N3rpaXkaaHeTo Ha Ceficka MpexXka B paMKuTe Ha cBosTa HauuoHanHa nporpama 3a passuTue
Ha cefnckuTe pailoHu 3a nepuoga 2007-2013 r., umeTo paspaboTBaHe M YTBbpPXKAaBaHe
npegcTon npes 2006 r.

Mpo6sieMun, No KOUTO LLe ce paboTu

KakTto cTasa AcHo oT onuta no Jlngep |, /ingep 11 n Jingep+ ot 1991 r. Hacam 1 KakTo ce
nocousa B [loKMafa 3a HesaBMCKMMATa BHHLUHA OLEHKA' Ha CbBMeCTHMS [IpOeKT Ha
MPOOH 1 MUWHMCTEPCTBO Ha 3eMeAenveTo 1 ropuTe “YCTONYMBO pPa3BUTUE Ha CENICKUTE
painoHn” (2003-2006 r.), ycnewHoTo npunaraHe Ha Jlngep, a CbLl0 Taka U U3rpaxaaHeTo

1 ugep (OT aHrMICKM €3MK, aKpOHUM Ha “Bpb3ku Mexay [AeiicTBuATa 3a pasBUTMETO Ha CesnckaTa
MKOHOMUKA™) CTapTMpa Kato MHuumatuBa 3a Ceficko pasBuTue Ha obuyHoctTa npe3 1991 r., ¢ uen pga
nofo6py NOTEHLMATBLT 3@ PasBUTUE Ha CE/ICKUTE TEPUTOPUU U fa Ce NONyNAapu3vMpaT Mepky OT CrneuuanHo
3HaYeHWe, Kato WHTErpvpaHus n OTAONY-HArope noAxXod KbM pPasBUTMETO U MEXAYTepUTOPUIHOTO U
TPAHCrpaHWYHO CbTPYAHMYECTBO. B MoMeHTa Jlngep ce Hamupa B cBosATa TpeTa (pasa, 2000-2006, n3BecTHa
KaTo “Jlngep +”.

2 CvrnacHo PernameHT Ha CbBeta (EC) No 1698 / 2005 ot 20 cenTemspy 2005 OTHOCHO MOAKpenarTa 3a
Pa3BUTUETO Ha CE/ICKMTE paitoHn Ype3 EBPONEnCcKMa cenckocTonaHCKM (DOHA 3a PasBUTUE Ha CEICKUTE
painoHu.

* CbrnacHo PernamenTa, LMTMpaH B 6en. 2 no-rope.

* “CchopmmpaHe 1 [AeliHOCT Ha MeCTHM WHWLMATVBHM [PynM — MPenopbKi 3a OCHLUECTBABAHE Ha
MHnymatneara Jingep + B bvarapus”, MPOOH, 2005 T.



Ha Cefcka MpeXka BbB BCAKA €flHA AbpXKaBa M3MCKBAT Lie/ieHacoUYeHa ¥ NPOAb/MKUTENHA
MOArOTOBKA Ha LEHTPa/IHO, PEFVIOHA/IHO 1 MECTHO HMBO. HY)XHO € CblLUo fa ce HaTpyna
[0CTaTbYyHO MECTEH MPaKTUYECKM ONWT, Npean MeToauTe Ha Jlnaep v cenckata Mpexa aa
3arnoyYHart Aa NpousBeXaaT BUAUMI Pe3ynTaTi Mo OTHOLLIEHWE Ha Pa3BUTUETO.

[MpepnaraHNAT MPOEKT LUe ce CTpemMn [a npeojosiee nuncata Ha eKCNePTHU MO3HaHUA No
Jlvpep v Ha HaumoHaneH onuT B MpoBeXAaHeTo Ha Jluaep B bbarapus, a Cbllo Taka U
CKenTuuM3Ma 0THOCHO NoTeHUMana Ha MeToda Jlnaep 3a pasButue Ha ObirapcKnTe Cencku
paioHKn, nopaxiaH oT Tasu nunca.

Kato nogkpenu cdopmuMpaHeTo M JeliHOCTTa Ha u3bupaemu no Jlngep MeCTHU
WHUUMATUBHM TPYNW Ha MEeT MeCTa, MPOeKTbT Lie MNOAMOMOrHe Mpeofo/IfABaHETO Ha
cnabata aKTMBHOCT Ha MECTHO HMBO B ObArapCcKMTe CE/ICKM PalioHM, KOATO Mopaxpja
NMMca Ha Mo3HaHuA U pa3bupaHe 3a HacToAwaTa M Objella HauWOHa/IHA NOMUTUKA 3a
pasBuTVE B Te3W PailoOHW, 3a CbOTBETHUTE WUHCTPYMEHTU U Bb3MOXKHOCTU. MMPOEKTHLT Lie
CMOMOrHe [a Cce NpefoTepaty ObAewmaT npobsiem, CBbp3aH CbC C1ab0TO YCBOSBaHe Ha
(boHAOBe Cnef NPUCbeAMHSBAHETO Ha CcTpaHata KbM EC, Kato nogroteu
3aMHTEPECOBAHNTE CTPaHW Ha LEHTPaJIHO, PerMoHaHO M MEeCTHO HWMBO Aa npwuarar
noaxopna Ha Jingep.

Kato HacbpyaBa MO LefeHaco4YeH HauvH (hopMupaHeTo Ha HaumoHanHata mpexa 3a
pasBMTE Ha CENCKUTE pailloHW, MPOEKTHT e 61aronpuaTcTBa B3aMMHUA OOGMEH Ha
NHopMaUMa 1 A06PU NPaKTUKN MEXAY LEeHTbpa U nepudepusta, Mexay no-BUCOKUTE U
NMO-HUCKNTE HMBA Ha YNpas/ieHVe, N MeXay OTAe/THUTe TepuTopun. ToBa Le NOMOrHe Aa
Ce rMpeoposiee CerawHOTO CbCTOSHWE Ha M30MauMs M NAcMBHOCT Cpef MOBEYETO
3aMHTEPECOBaHN CTPaHM OT CeNICKUTE painoHn Ha bbnrapus. MpoyuBaHe Ha ®oHAaUMATa 3a
pasBuMTME Ha MeCTHOTO camoyrnpasneHve npe3 2005 r. nokasa, 4e CbLleCTBYBAT
MOMOXUTE/IHW Harnacu U roTOBHOCT Cpef 3aMHTepecoBaHUTe LA Ha MeCTHO, PermoHaTHO
N HaUMOHa/THO HMBO 3a C(hopMUpaHe 1 YKpernBaHe Ha HauMoHaIHa Ceficka Mpexa.

OT Agpyra cTtpaHa, MPOeKTbT LWe MoAgnomMorHe ekcneptute ot Aupekuunsa “Pa3Butue Ha
CeNcKuTe panoHn” B MWHMCTEPCTBO Ha 3eMeAeneTo M ropute npu oOpMSHETO Ha
HaumMoHanHata BuM3MA 3a Jlmgep M npu  pa3paboTBaHETO Ha  CbOTBETHaTa
WHCTUTYUMOHa/THATA paMKa W npunarawy  MexaHusmu, BK/IOYUTEIHO UM 4pes
KOHCTPYKTUBEH M HaBPeMEHEH Auanor ¢ NPeACTaBUTENN Ha 3aMHTEPECOBaHNTE CTPaHU Ha
MECTHO HMBO.

MoHaTnaTa “Jingep” n “cencka mpexa” ca CbBCeM HOBWU 3a bunrapua. lNMopagn Tasu
NnpuynHa macata OT eKCMNepTu U NPaKTULKM, KOATO e Ha/uLe B CTpaHuUTe-uneHKn Ha EC, He
CbliecTByBa B Bbarapud. MNpoekTsbT Lie u3rpagn KanauuTteT cpef f4p0 OT eKCneptu u
MOZepaTopu, KOUTO BMOC/IEACTBME e MoraT fa nognomMarart e)eKTMBHOTO U3N0N3BaHe Ha
meToga JInaep v Ha cenckara Mpexka B HauMoHasleH MaLLao.

HaumnoHa/Ha MHCTMTYLUMOHAIHA U NpaBHa pamKa

B EC gethmHMpaHeTO Ha NOHATMETO “CENCKM paiioH” e npeporaTvMB Ha OTAe/HaTa CTpaHa-
Y/leHKa M UMa K/K0YOBO 3HAYeHWe 3a MpOBEeXaHeTO Ha NOAUTMKATa 33 pasBUTME Ha
Ce/ICKUTE palioHN BbB BCAKA OTAeNHa Abpxasa. IMbpeata 3a Bbarapus peuHUUMA Ha
“CeNckn panioH” ce CbAabpka B HauumoHanHMA nnaH 3a pasBUTUE Ha 3eMefenneTo u
cenckuTe paiioHn 3a 2000-2006 r.>: “06LMHA, HA TEPUTOPUATA HA KOSTO HSMa HaCceneHo

® MNaHbT e N3rOTBEH 3a HYXKAWUTE Ha U3MbIHEHNETOo B Bbarapus Ha CneupanHaTa npUcbeaMHUTENHA
nporpama 3a 3emMefleNIne 1 pa3BUTUE Ha cenckute painoHn Ha EC CAMAPL



MSACTO C HaceneHue Hag 30 Xun. OyLIKW U YMATO CpefHa rbCToTa Ha HaceneHneTo e nog 150
[yl Ha KB. KM . Cropef Tasu AetmHuumsa 231 oT 06wwo 264 o6lwymHN B Bbarapus ca
cencku. MNpe3 nocnegHUTe roAMHN C NO-BUCOKA WM NO-HUCKA UHTEH3MBHOCT Teye aebart
OTHOCHO He06XOAMMOCTTa OT HOBW KPUTEPUM 3a ONpesesNisiHe Ha CeICKMTe paiioHu.

CvrnacHo [llocTtaHoBneHne No 130 ot 28 toHM 2005 r. Ha MWHUCTEPCKM CHBET Ha
Penybnuka bbnrapus, Oupekums “Pa3Butue Ha cenckute paiioHn” (OPCP) Ha
MuHUCTEPCTBO Ha 3emegenveto u ropute (M3l we 6bae Ynpaensgal, opraH Ha
Obaewara HaumoHanHa nporpama 3a pasBuUTUE Ha Ce/ICKUTE paioHmn 3a 2007-2013 r., a
[bpxxaBeH (oHA “3emefenune” e AeicTBa KaTo PasnnauiatenHa areHUms.

CbrnacHo pelueHmne Ha KoopanHaLMOHHUA CLBET 3a NOAr0TOBKa Ha HauvoHanH1a nnaH 3a
passuTue Ha bbnrapua 3a 2007-2013 r., MUHUCTLPBLT Ha 3eMefeNINeTo U ropuTe onpeaenu
npe3 centemepy 2004 r. cbCTaBa Ha MeXAyBeJOMCTBEHA paboTHA rpyna, KoAaTo paspaboTu
NPOEKT Ha HalmoHaeH CTpaTermyeckn niaH 3a pa3BuTre Ha CesICKUTE painoHK 3a nepuoja
2007-2013 r. Tlpe3 pekemBpn 2005 r. M3l npepage nnaHa 3a pasrnexjaHe B
EBponerickaTta KOMUCKS.

CTpaternyeckuaT nnaH e 6bae ocHoBaTa 3a noArotoska npe3 2006 r. Ha HauynoHanHaTa
nporpama 3a pasBuTMe Ha cenckuTe paitoHn 2007-2013 r., B KOATO LWe 6bAaT 3an0KeHu
JEeHOCTUTE, WHCTUTYLUMOHaNHaTa pamKka, (UMHaHCOBUTE MapameTpun, ypepbata Mo
npunaraHeTo v BMAOBeTe 6eHeULMEHTN NO ABaTa NMHCTPYMEHTA 3a PasBUTUE Ha CeNiCKUTe
pailoHn — Jlngep v HaumoHasHaTa Mpexa 3a pasBUTMEe Ha Ce/ICKATe paiioHM — U 3a
MOAroTOBKaTa Ha KOATO Le OKaXke MOAKperna npegiaraHUAT MPOEKT B repuoja npeau
npuckeanHABaHeTo Ha bunrapusa koM EC 1 B paHHUSA eTan cnef NpUCLeANHABAHETO.

doHgaumnaTa 3a pedopma B MECTHOTO camoynpasneHne (PPMC), KosATo we 6bae
JonbnHnTeNneH NapTHLOP N0 NPOEKTa, € He3aBMUCUM NPOMECUOHANEH LEHTbP, PerncTpmpaH
KaTO HecTonaHcka opraHusaums B bwarapus u paboTew, oT mail 1995 r. B chepaTa Ha
MeCTHaTa [emMoKpauus 1 camoynpaBneHne, nsrpaxiaHe Ha KanayuteT Ha 06LLMHCKO HMBO,
n3rpakgaHe Ha NapTHbOPCTBA, KOHCYNTaUMM U 00y4YeHMs 3a 3aMHTEPECOBaHUTE CTpaHn OT
MEeCTHO HMBO.

LleneBun 6eHe(MUMEHTM Ha NPOeKTa:

*  VHAVBUAYAIHW U OpraHU3MpaHy rpynu OT 3aMHTEpPecoBaHW CTPaHW, XXUBYLUM Ha
TepuTOpUsTa Ha 5-Te palioHa, B KOUTO e paboTh NPOeKTbT;

e MeCTHWTE UHWULMATUBHY TPynu OT 5-Te palioHa Ha NPOoBeXJaHe Ha NPOeKTa, KOUTO
LLie Monyyar nojkpena 3a AeiHocTTa Cu;

e OpraHuTe Ha MeCTHO camoyrnpaB/ieHNe B 5-Te pailoHa Ha NPOBeXJaHe Ha NPoeKTa;

e [npekuus “Pa3BuTre Ha Cenckute paioHn” B M3r;

e A4p0 OT HaUMOHAHX CMeLnanncTy No npunaraHeTo Ha Jiuaep;

e 3aMHTEPEecOBaHUTE CTpaHW OT npoueca Ha pas3BUTWE Ha CeNcKuTe palioHn B
Bbarapus Ha MeCTHO, 06/1aCTHO M LIEHTPa/THO HUBO.

YacTt .2 CtpaTterusa

HauwnoHasnHa cTpaTeruns

HaunoHanHata nonMTvkKa 3a CencKOCTOMaHCKO passutue 3a 2007-2013 r. akueHTupa
CU/THO BbPXY PasBUTUETO Ha CEICKUTE pavioHW MUNK T. Hap. “BTOpY CTbN6” Ha ObuiaTta



CefickocTonaHcka nonmTuka Ha EC, KoiTo ce odopmsa cneg 1999 r. MpunaraHuTe
NnEUMHLUMNN  ca  [eleHTpanmsaums, nNapTHbOPCTBO, MNaHWpaHe OTAO/y-Harope W
B3aMMOCBbP3aHOCT Ha [eNCTBUATA.

B npoekta Ha HauuoHaneH CTpaTernyecku nnaH 3a pasBUTUE Ha CENICKUTE parioHM 3a
2007-2013 r. (gekempm 2005 r.) ce NMocoyBa, Ye B MOMMTUKATA 3a pPa3BUTME Ha CeNcKuTe
pailoHn Ha Bbarapus cneg 2007 r. we ce oTAaBa BCe MO-rofsMa BaXXHOCT Ha noaxopa
Nngep Kato WMHCTPYMEHT 3a TAXHOTO AeLeHTpaM3npaHo Yrpas/ieHne U WMHTerpupaHo
passuTue. MnaHbT OTUYMTA, Ye MOCTUraHeTO Ha LenuTe Ha Obarapckara noMTUKa 3a
pa3BMTUE Ha CE/ICKUTE paiiOHW W3NCKBA aHraXupaHe W y4yacTue Ha rpaxpgaHute W
n3rpaxgaHe Ha KanauuTeT Ha MecTHO HMBO, HaCOYeH KbM MOATOTOBKA WU U3Mb/IHEHNE Ha
MECTHW CTpaTeruu 3a passuTue.

MpeanoXeHnsT  NnaH  CblWO  fAeknapupa, Ye HacbpyaBaHeTO Ha Auanora W
CbTPYAHUYECTBOTO MEXAY OTAENHUTE MECTHI CTPaHW, yYacTBally B NPOLeca Ha pasBuTve
Ha CENCKMTE paiioHK, MPeACTaBNsBa BaXXHA CTbMKa KbM YKPENBAHETO HA FPaXAaHCKOTO
06LLLECTBO B BbArapus 1 U3rpaxxaaHeTo Ha paboTeLLy NapTHLOPCTBA Ha MECTHO HUBO.

B nnaHa e 3an0xeHo, Ye B 6birapckara HauvoHanHa nporpama 3a pasBuTme Ha CenckuTe
painioHn 2007-2013 r. we ce BKIYaT CnegHuTe AeicTBua no Jlmgep, KOUTO LWie ce
(pMHaHCMpAT C HaLUMOHa/IHM CpeACcTBa U ChhnHaHcupaHe oT EC:

* M3roTBSIHE HAa MECTHU CTpaTeruu 3a passuTue,;

e copmupaHe 1 yKpensaHe Ha MECTHU MHULMATUBHU TPYNU;

*  UN3MbJIHEHWE HA HA MECTHW CTpaTernu 3a passuTue;

* BbLTPELUHOTEPUTOPUASTHO U TPAHCTPaHWYHO CLTPYAHNYECTBO.

CTpaterusi Ha NpoeKTa

[MbpBUTE CTHMKM KbM MOArOTOBKAaTa 3a JlMaep M U3rpakZaHeTo Ha Ce/icka Mpexka B
Bbnrapua ce ocbluecTBsBaT Ype3 MPoeKT “YCTOMYMBO pasBUTME Ha CE/ICKUTE parioHn”
(YPCP) °. Mpe3 2004 r. v oLue no-n3sseHo npes 2005 ., NpoekT YPCP aocTura [0 LeHHN
NpPaKTUYecKn 3akoyeHns (“HauuoHaneH onuT”) OTHOCHO MOATOTOBKaTa Ha LEHTPasIHO U
MeCTHO HMBO, KOATO TpsbBa fJa npeALlecTsa CTapTa Ha 6bAewmTe Mepku no Jingep u Ha
cenckara mMpexa, nognexatin Ha cbpuHaHcupaHe ot EC.

MpoekT YPCP ce u3nbiHaBa NPo6HO B 11 Masiky CeNcKM OOWMUHM U Lenn Aa Hacbpyu
CbTPYAHWYECTBOTO M MapTHbOPCTBATa MeXAy MECTHUTe BacTW, 3eMefe/ICKUTE CTOMaHu,
npeagnpveMaynTe, HenpaBuUTeICTBEHUTE OpraHn3aunn, KoonepauumTe U HaceneHNeTo Karto
LAI0 Ha CbOTBEeTHMTe 00wWmHK. Mpe3 2003 r. BbB BCAKA 06LMHA ce chopmmupa MecTHa
nHuymatmeHa rpyna (M), kosto npe3 2004 r. ce peructpupa kato HIMO B 06LecTBeHa
nonsa. MUl noaroTeBAT O6LMHCKU CTpaTernn 3a YCTOWYMBO pa3BUTWE W CcTapTupart
TAXHOTO M3MbJIHEHWE C MHAHCKMpaHe oT M3l 1 cbC COBCTBEHW OOLUUHCKM U/UA YaCTHU
cpeacTsa B pamkuTe Ha npoekta. C nogkpenara Ha [lpoekt YPCP ce wHuumupa K
paboTtaTa B mpexa mexay MW", HacoyeHa KbM 06MsHA Ha ONUT B CE/ICKOTO pa3BUTKE.

® MpoekT “YPCP” e cbBMeCTHa UHMLMaTBa Ha M3I™ 1 MPOOH, npoBexaalLa ce B neproga 2003-2006. 3a
noseye MHGopMaums: www.srd-bg.org nnm upes nHTepHeT caiita Ha NMPOOH Bwvarapns www.undp.bg



YacT oT npenopuKnTe Ha ,cl,OKna,cl,a7 oT nposefeHata npe3 2005 r. He3aBUCMMA MEXANHHA
OL|eHKa Ha NPOeKTa MocoYyBar, Ye 3a [ja Ce NOAroTBM 3a YCBOsBaHe Ha (hoHaoBeTe Ha EC 3a
pasBUTME Ha Ce/ICKUTE panoHK, n3nonssarikv metoga Singep, bvnrapus Tpsabea fa nposese
B Hali-CKOpO Bpeme CriefHuUTe NOArOTBUTENHN LeAHOCTW:

- copmupaHe ¥ wu3rpapaHe Ha KanauuteT  Ha u3bupaemu no Jingep MeCTHM
nHuumatneHu rpynu (MUIN) v pasnpocTpaHsaBaHe Ha TEXHUA OMUT U B ApYry PermoHn Ha
CTpaHara;

- MOArOTOBKA Ha A4PO OT eKcrnepTy no Jlngep, CNocobHM Aa akTuBMpaT W MOAKPensT
MoAroToBKaTa Ha MeCTHOTO HMBO 3a YCBOsIBaHe Ha (POHZOBe Mo metofa Jlvaep cneg
npucbefMHABaHeTo Ha bbnrapmns koM EC;

- aKTMBHO y4acTue Ha MeCTHOTO HacefleHune, GU3HEC Y MHCTUTYLUMM KaKTO OT rpafoBeTe,
Taka 1 OT cenaTa B fieiiHocTTa Ha MU,

- cuctemaTmsnpaHo obydeHne Ha MUI 3a paboTa ¢ 06WHOCTUTE N B YNpaB/EHNETO Ha
NPOEKTHUA LUNKB,

- pa3rbpHata nHhopMaLMOHHa KamnaHus 3a Slngep v aeiHocTTa Ha MUAT;

- NnonynsapusMpaHe Ha cefickata MpeXka KaTo MOLLEH WMHCTPYMEHT 3a NPeofofifABaHe Ha
n30M1aLmMATa, N30CTaBaHETO M INNCcaTa Ha MeCTeH KanawuTeT.

Bb3 OCHOBa Ha ropHWTE MpPernopLkM B CTpaTerMaTa Ha HOBUSA TMPOEKT Lie 3anerHe
MakCUMa/lHO aKTWBM3MpaHe Ha 3aUHTEPecOBaHWTE CTPaHW B HaLMOHasleH MaLuao,
noBuLLaBaHe HMBOTO Ha O6LLMTE MM NO3HAHWA 3a HALMOHA/THUTE U eBPOMENCKN NONUTUKN
3a pa3BMTME Ha CeNCKMTe painoHn B nepnoga 2007-2013 r. 1 HacouBaHE Ha BHUMAHNETO UM
KbM MOTeHLUMana Ha HaumoHanHata Mpexa 3a pa3BuTue Ha cenckute painoHn (HMPCP), un
KbM Ba)KHaTa po/ifi HA MECTHUTE MHULMATMBHU rpynun (Jlngep) B pa3BUTMETO Ha CeNICKUTE
panoHM KaTo LAN0 1N B YACTHOCT BbB (DYHKLMOHUPAHETO Ha MpeXaTa.

MpoekTbT wWe paboTM 3a YTBbPXKAABAHETO Ha MapTHLOPCTBO MeXAY CTPYKTYpW,
nogkpensHn ot NMPOOH (MeCTHW MHUUMATUBHWU Trpynu, GU3HEeC LeHTpoBe no [MpoekT
JOBS, uutanmuwga, ®PoHpaums 3a passuTve “Yutanuwia”, opraHusaumm no [poekT
“Bb3MOXKHOCTN 21-BM BeK™), M3IT, ®oHfaumsaTa 3a pepopma B MECTHOTO CamoyrpaB/ieHne
(PPMC), LLBeliyapckaTa areHuums 3a passuTtune n cbTpyaHuyectso (Mporpama POPYM) n
opraHusauuu, NogKpeneHu oT Apyru OHOpW, 3a (POPMUPAHETO HA OCHOBaTa Ha ObJelaTa
HMPCP. CubLeBpeMeHHO, MPOEKTHLT Le OKaXKe TexHMYecka MoMmoL, 3a MOAroTOBKa Ha
npaBHUTe acrnektn Ha HMPCP: ycTaB, NpaBUIHUK, TPbXHA AOKYMeHTauusa 3a n3bop Ha
onepaT1BHUTE 38eHa Ha HMPCP®.

[eiiHocTMTe Ha NpoekTa nNo nogrotoskata Ha HMPCP npe3 2006 r. Lie HaarpaxaaT BbpXy
Je/iHOCTTa W pesynTtatuTe, nocturHat npes 2005 r. ot ®PMC, kosATO pa3paboTu
“KoHUenuusa 3a n3rpaxaaHeTo Ha HaumoHasiHa Mpexka 3a pa3BuTKE Ha CEICKUTE paliioHn B
Bbnrapna” no obuiecTBeHaTa Mopbyka, 06sBeHa oT M3I. ®PMC aHanu3vpa onuta Ha
cefncknte Mpexxu B XonaHams, MNonwa n CnoseHUs, NpoBeie KOHCYNTaUun ¢ NOTeHUNaTHN
yneHoBe Ha 6barapckata HMPCP 1 3acTaHa Hayeno Ha paboTarta Ha MeXayBeAoMCTBeHa
KoHcyntatuBHa rpyna (Bkntousawla npegcrtasutenn Ha M3IT, TTPOOH un bbarapckara
acoumaums Ha areHuuuTe 3a pernoHasHo passuTtue “BAPLAA”). KoHcynTatmBHaTa rpyna
flafie MNpenopbkyM Mo MpoekTokoHuenuuata 3a HMPCP, kosTo Gelle npeAcTaBeHa 3a
06LLEeCTBEHO 06CHXaHe Ha [MbpBMA HauMOHaeH CeMMHap Mo npuiaraHe Ha noaxoja

" www.undp.bg: “Cchopmmpare 1 feiiHOCT Ha MECTHM UHULMATUBHM rPYN — NPENopbKM 3a peannsaiins Ha
nHuymatmeara Singep + B buarapua”, NMPOOH, 2005

8 CblmTe ce ynomeHasar B un. 68, an. 2 (a) Ha PernameHT Ne1698/2005 Ha EC ot 20 centemspm 2005 T.
OTHOCHO NoAKpenaTa 3a pasBMTMETO Ha CE/ICKNTE PaiioHM OT CTpaHa Ha EBpoNeicKus cenckocTonaHCcKm
(hoHZ, 3a pasBUTHE Ha CE/ICKUTE PaiioHu.



Nngep wn cdopmupaHe Ha HauuoHanHa Mpexa 3a pPa3BUTWE Ha CeNCKUTE palioHMU,
opraHusnpad npe3 Hoemspwu 2005 r. ot MNMPOOH wu M3I. ¥YcnopegHo Ha ToOBa,
o6LLecTBeHOTO 06CcbXaaHe Ha KoHuenumsaTta 3a HMPCP ce pa3Bu upe3 UHTEPHET hopyma
Ha ®PMC, 14 pernoHanHu cemuHapa, opraHusupaHn ot PPMC wun  M3l,
paguonpefasaHuns, ny6nmkaumm 1 BbMAPOCHUUM, pasnpateHn Ao 170 opraHusayuu,
O6LMHN N MHCTUTYUMK B cTpaHaTa. KoHuenumata 3a HMPCP Gewe guHannsmpaHa u
BHeceHa 3a 6enexxku B EBponeiickata komucus npes gekemspu 2005 r.°.

KoHuenuusaTta 3a HMPCP npegnara mucusata Ha 6barapckara cencka Mpexa ga Obhe
06efMHeHNe Ha 3aMHTepecoBaHWUTe OT CE/ICKOTO pasBMTWE OpraHu3auuv v UHAMBUAWN Ha
BCUYKM HMBA. Llenta Ha mpexata 6u 6una (1) ga nHhopmmpa 1 obyyasa CBOUTE U/IEHOBE;
(2) pa [feiicTBa KaTo CTpaHa MpW OKas3BaHe Ha MOAKpena 3a WHTErpuMpaHo pasBuTUE Ha
CE/ICKNTE PaloHU W NPV U3MbJHEHWE HA KOHKPETHW MPOeKTW B 06/1aCTTa Ha CefickoTo
pa3suTve 1 (3) fa NpeAcTas/isiBa CBOMTE Y/IEHOBE HAa HALMOHAHO N MeXAYyHapo4HO HMBO.
Mpeanara ce HMPCP pga o6eavHM MEeCTHMW, PerroHanHn 1 HaumoHanHu HIMO n TexHuTe
MPeXW; CbLLUECTBYBALMTE M HOBOCHOPMUPALLUTE CE MECTHW WHULMATUBHU Tpynu,
HaUVOHA/IHA 1 PErvoHa/IHW CApYXeHust Ha obwwmHKn, HIMO B obnacTTta Ha yCTOMYMBOTO
MECTHO W CefiCKO pas3BUTME, KaKTO W CAPYXeHUs Ha Npou3BOAWTENK, OpaHLLIOoBY
opraHusaunm 1 acounaumn. ETo 3allo e OT ronsama BaXXHOCT MPOBEXAAHETO Ha cepua oT
Lie/IeHaCoYeHN KOOPAMHALMOHHM 1 MOATOTBUTENIHN LEeAHOCTM NPeayu camoTo CTapTupaHe
Ha HMPCP, Bk/IoYBaWyM  UHHOOPMAUMOHHM  KammaHuM U u3paboTBaHe  Ha
opraHusaumoHHarta CTpyKTypa 1 npasuiaTa 3a pabota Ha HMPCP.

Hapeg ¢ ycunuata 3a cgopmupaHe Ha HMPCP, npoekTwbT LWe [opa3Bue U YKpenu
KanauMTeTa Ha cb3gageHuTe 11 MeCTHU MHUUMATUBHU rpynn B TpbH, Bbpluel, Axkopyaa,
MbpveH, bennya, CatoBua, MagkapoBo, Kwupkoso, ApauHo, VBaiinosrpag u
Tononosrpag, 1 Lie cnocobcTBa 3a pasnpocTpaHeHWe Ha TexHUTe JO6pW MPakTUKK U B
ApYyru 00LWMHKM B MeT 06n1acT Ha buarapus. MNpoekTbT Lie HacbpyaBa MeXXayO06LNHCKOTO
N MEXAYTePUTOPMATIHOTO CTPYAHMYECTBO C LieN 4a chopMmpa opraHm3aLmmn, 0TroBapsaLLm
Ha U3nCcKBaHMATa Ha Jlngep (MECTHM MHUUMATUBHM rpynn — MUTT) 1 fa ru noAnoMorHe aa
paboTAT No NpPo6aeMun, 3Ha4MMK 3a NO-rosneMmn TeputTopun. MpPoekTwbT wWe nogkpenn MAT
npu pa3paboTBaHETO HA TEXHUTE CTpaTernu 1 nnaHoBe, Taka Ye CblUMTe Aa 6b4aT rotoBu
3a nopaeaHe, korato M3I 06sBM nbpBaTa Bb/HA OT KaHAupatypu no Jlmaep cneq
npucbefnHaBaHeTo Ha bbnrapus kem EC. Le 6bae oTAefeHo cneumasHO BHUMaHWe Ha
paboTata C OOLUMHCKUTE BNacTW 3a TAXHOTO OTBapsiHe KbM MOTEHUMana 3a pPasBUTUE,
KOMTO UMaT Ny6AnYHO-4aCTHUTE NapTHLOPCTBA, CU3aaBaHu upes Jingep.

B cboTBeTCTBME C npenopbkata OT oueHkata Ha [lpoekt YPCP pga npoab/iku
NPaKTUYeCKOTO NpuiaraHe Ha NPOEKTHUA LUKB/ KaTO K/THOHOB UHCTPYMEHT 3a U3rpakaHe
Ha KanayuTeta Ha MUIT, NpoeKTbT Wwe BKAKUM U paHToB thoHp npe3 2007 r. MpaHTOBUAT
(hoH[, e MpefoCTaBA CpPeAcTBa 3a Cb(IMHAHCMpaHE Ha NPOeKTW, CbOTBETCTBALLM Ha
npuoputeTute U nnaHosete Ha MWI. CpeactBaTa, KOWUTO Lie Ce NPefocTaBaT oOT
"paHTOBMSA (hOHA, e Ce OCUTYpsT OT BrogkeTa Ha M3IT 1 OT 06WMHCKNTE GroakeTn. ToBa
LLle NO3BO/IM HA K/IKOYOBUTE MHCTUTYUUW fa npunarat npuHLMNuUTe Ha NapTHbLOPCTBO U
crnofensiHe Ha (PMHaHCOBW Pecypcy OLLe Mpeau ctapTa Ha nogkpensHuTe oT EC geicTeus
no Jingep B bunarapus.

YcnopeaHo cue chopmupaHeTo Ha MUT 1 n3rpaxgaHeTo Ha TeXHUS KanauuTeT, MPOeKTbT
LLie opraHu3mpa CUCTEMHO TEOPETMYECKO M NPaKTUYeCcKo 0bydeHUue 3a AP0 OT eKcnepTu
no Jingep (Mogeparopu), Kouto e pabotat ¢ MUT (no 2-3 mogepatopa Ha rpyna). o-
KbCHO Te3n 06yyeHM creunannctu e 6bvaat 6barapckute ekcrneptn no Jivgep u we

° Bx. TekcTa Ha KoHuenuuaTa 3a HMPCP Ha agpec: www.flgr.bg



moraT fa MoAKpensT OCbLUeCTBABAHETO Ha Jlnfep B HauuoHaneH mauiab. Mogepatopute
e wu3pacTeat npodecrmoHasHO 3aegHo ¢ MWIT, umATO MOArOTOBKA, CHOpMMpaHe,
WHCTUTYLMOHA/IM3MPaHe U JeHOCT Te we nognomarar. MbTAT Ha “y4yeHe ype3 paboTa”,
T.e. Ha “onuTa W rpewikata”, KOMTO e cfefBa BCeKW Mofepatop AoKato pabotu no
peasiHn 3ajaun, Wwe ce Hanpaenssa ot Cogmsa NOCPeACTBOM MPeLu3eH MOHUTOPUHE Ha
JeliHOCTTa W pe3yntaTuTe Ha MOLepaTopuTe, CbMNOCTaBEHW CAPAMO O06EKTUBHOTO
npeacTtaBsaHe Ha BcAka oTgenHa MWD, [pes uUANOTO BpeMeTpaeHe Ha NpPOeKTa 3a
MOZEepaTopuTe LLe Ce OCUTypu TeKYLLA KOHCY/TTaHTCKa NoAKpena v cbeeTy oT Cotms.

He Ha nmocnefjHO MACTO 4acT OT CTpaTernarta Ha npoekTa Le 6bae fa noakpeny Avpekums
“Pa3BMTNE Ha CeNcKMTe panioHn” Ha M3[ B HamMpaHeTO W  W3MO0M3BAHETO Ha
MeXZIAYHapOLHN M HaUMOHa/IHM eKCrepTu Npu pa3paboTBaHETO U (PUHANM3MPAHETO npes
2006 r. Ha cBbLp3aHUTe C Jlngep MepkM WU npunarawy mexaHusmy B HaumoHanHata
nporpama 3a pasBUTME Ha Ccenckute parioHn 2007-2013. LUle 6bgaT OTYeETEHU
NONOXUTENIHUTE U OTpULATENHUTE M3BOAM W MpakTUKM OT [poekT YPCP, Kakto u oT
OPYrn MPOEKTN 3a MOOWMM3MpaHe Ha MecTHaTa OOLLHOCT, MOAKPereHW OT [LOHOpPWU B
Bvnrapus. MonoxuTenHo Bb3AENCTBME BbPXY pa3paboTBaHETO Ha MepkuTe no Jingep u
npunarawuTe MeXaHM3MU LLie OKaXKe MPOLIECHT Ha TEKYLLO BainampaHe Ha NpeanoXeHnaTa
Ha MEeCTHO HMBO — B MNeTTe palioHa, B KOUTO LLe paboTh NPOeKTHT.

MpOeKTHbT LWe CM CbTPYAHMUM M Lie OOMeHs [006pY MPakTUKKW C [AOHOPU U MECTHM
opraHusauum, paboTeli 3a HanaraHeTo Ha nogxoga Jlngep B bBbarapus, Hanp.
MpaxgaHckute hopymm (Mporpama ®OPYM), nogakpensHu oT LLBeliuapus, U MeCTHUTE
NHULMATUBHU TPYNK, KOMTO Le ce cchopmmpart npe3 2006 r. v cref Tosa.

MoTuBwu 3a yyactueto Ha NMPOOH

B pawvkute Ha peguua npoektn (JOBS, “Yutanmwa”, “Bb3MoXHOCTM 21-BM BeK”,
“ObwwmHa-moaen™) NMPOOH bbarapus HaTpyna OrpoMeH ONUT 1 3ab/160YEHN EKCNEPTHN
no3HaHus B paboTata Ha MeCTHO HMBO — C OpraHWTe Ha MeCTHOTO Camoymnpas/ieHUe,
HenpaBUTE/ICTBEHNUTE OpraHu3aunnM, 4YacTHMS CEKTOP W OOWHOCTUTE KaTo usno. B
nocnegHo speme MPOOH nonynapusupa M yTBbpXKAaBa MapTHbOPCKUA MNpuUHUMN B
nnaHoBaTa NOArOTOBKA 3a YCBOABaHE Ha CTPYKTypHWUTE (PoHZoBe Ha EC Ha MeCTHO u
061acTHO HMBO. OnuTLT Ha MPOOH, HaTpynaH B TeyeHne Ha noseye oT 10 roAMHU B Haf
2/3 oT 6bArapckuTe O6LWMHKM B NOAKPeNa Ha A406POTO MECTHO YNpaB/ieHne, Y4acTUETO Ha
3aMHTepecoBaHUTe CTPaHW B CTPATErMYeCcKOTO MiaHMpaHe, U3rpaXkaaHeTo Ha KanauuTeT Ha
MbPBUYHO HMBO W Pa3BUTMETO Ha CoUManeH KanuTan, Lie O6bAe OCOOGEHO LEHEH B
OKa3BaHeTO Ha MOAKpena 3a U3rpaXkAaHeTo Ha Ce/icKa Mpexxa U npuiaraHeTo Ha MeToja
JNvpep B cTpaHarta.

MPOOH bbnrapus ce 3acTbnu 3a mMaedta 3a UHTErpyMpaHo M YCTOMYMBO pasBUTME Ha
cenckute parioHn ouwle npe3 2003 r. upe3 cbBMecTHUA [poekT Ha MPOOH n M3
“YCTONUYMBO Pa3BUTME Ha CE/CKUTE PalioHW”, KOWTO MOCTUIHA YCMeX B HaTPYMBaHETO Ha
eKCMePTHN MO3HaHWA W M3rpaX4aHeTO Ha CouManeH Kanutan B CeNCKUTE paioHu W
reHepypa YHUKasHU, cneumguyHn 3a cTpaHata HabntogeHWs OTHOCHO Jlugep, cenckarta
Mpexa 1 nNpein3BUKaTenicTeara, KOMTo CTOAT Npes Tax.

MPOOH ynpasnssa v uHaHcMpaHua ot [TnobanHusa exkonormueH qoHg (FCEP) Mpoekr

“Po,qonm”lo, e4Ha OT YMMUTO LUenn e Ja MHTerpmpa onasBaHETO Ha OKO/iHaTa cpeja B

19 «“OnasBaHe Ha rno6anHoO 3HaUMMOTO B1ONOIMYHO PasHOO6pa3ve B NaHALAahTa Ha 6barapckute Pogonn”,
npoekT Ha NMPOOH n ME® , nsnwvHaBaH 0T MMHUCTEPCTBOTO Ha 3eMefenuneTo u ropute, 2004-2009. 3a
noseye VH(opmaums: www.rodope.org



TEPUTOPUATHOTO Y MKOHOMMWYECKO MNiaHMpaHe B POAOMNCKMS Kpai. MPoeKTbT aKTUBHO Lue
pasnpocTpaHsaBa metoga flngep B PogonuTe C akuUeHT BbpXy OMasBaHETO Ha OKO/HaTa
cpeaa (PomonuTe ca Cencku paioH, 3aemaly, 10% o1 TepuTOopusiTa Ha CTpaHaTa) B nepuoaa
2006-2009. B momeHTa 1 3aHanpes, CUCTEMHO LUE Ce TbPCAT U YTBbPXKAaBaT Bb3MOXHOCTHU
3a cuHeprua mexay MpoekT “Pogonn”, MNpoekT YPCP 1 HacToALMA NPOEKT.

CboTBeTCTBMe Ha nNpoekTa ¢ Nporpamata 3a ctpaHaTta Ha NMPOOH 3a 2006-2009 r.
MpoekTbT e yacT oT ycunuata Ha MNPOOH bbarapua ga Hacbpun AeMOKPaTUYHOTO

ynpaBneHve 1 Lie JonprHece 3a NocTuraHeTo Ha CTpaternyeckm egekT 2 ot lMporpamara
3a ctpaHara (MNC) Ha NMPOOH 3a nepuoga 2006-2009 r.:

“YKpeneHo MeCTHO M pernoHasHO ynpasneHue nocpeacTBOM MO-LUMPOKO y4yacTue Ha
rpaXXAaHCKOTO O6LLECTBO M YaCTHUSA CEKTOP B pa3paboTBaHETO Ha NOMUTMKMK U M1aHOBe 3a
passuTune.”

[MocTuxKeHMATa Ha NPOeKTa LLe AonpuHecar 3a nocTuraHe Ha Pesyntart 2.1 o1 INC:
“INoakpena 3a pa3paboTBaHe NPV LUMPOKO Yy4yaCTUe Ha 3aMHTEPEeCOBaHWUTE CTPaHU Ha
KOMMIEKCHM NONMTUKMA 1 MNaHOBE 3a pa3BUTUE Ha Cenckute painoHn” (MHamkaTop: 6pol
Ha MOAKpeneHnuTe NONUTUKN U nnaHose; Basa: 12 (2004 r.); 3anoxeHa uen 3a 2009 r.:
noakpenenn 30 nniaHa)

KOMMOHEHTW Ha NPOEKTa, OCHOBHM [IeMHOCTU 1 TepUTOPUaneH 06xBaT

KomnoHeHT 1: MNoarotoBka Ha HauuoHaiHaTa Mpexa 3a pasBUTUE Ha CecKuTe
paiioHn (HMPCP)

[MpoeKkTbT LWe HacbpyaBa aKTUBM3MPAHETO Ha MECTHO HMBO, KaTo MOoBULLIaBa
OCBEJOMEHOCTTa Ha 3aMHTEPEeCOBaHWTE CTPaHW 3a NpeAMMCcTBaTa Ha paboTtaTta B Mpexa v
passicHsABa Bb3MOXHOCTUTE Ha Jlngep. Beye cbuectByBawute 11 MECTHU WUHULNATUBHU
rpynv v HOBUTE MECTHU MHULMATUBHMW TPYNX, KOUTO LLie ce chopmmpart C nogkpenara Ha
NnpoekTa, Lle 6baaT cpef ecTeCTBEHUTE KIKOYOBM MApTHbOPU Ha MECTHO HMBO B
noarotoskata Ha HMPCP 1 HeliHOTO nonynspuanpaHe nNo Mecra.

[eliHocTuTe 3a NoBMLIABaHe Ha 0CBeAOMEHOCTTa 0THOCHO HMPCP 1 nHTepeca KbM Hes
LLle BKNHOYBAT CeMMHApV Ha MeCTHO HWBO, NpoBexaaHu oT PoHpaumaTa 3a pedopma B
MeCTHOTO camoynpaBneHue, CbriacyBaHu CbC 3BEHOTO 3a YnpasfeHWe Ha MNpoekTa W
HacoYeHU KbM:
- WH(OpMMpaHe Ha 3aMHTEPECOBAHMTE CTPaHN Ha MECTHO HMBO MO TEMMW, CBbP3aHU C
EC n HaumoHanHaTa nonnTuKa 3a pasBuThe Ha cenicknTe pailoHn 2007-2013;
- pasnpocTpaHeHve Ha onuTa Ha 6barapcku 1 vyxaectpaHHn MU,
- [eMOHCTpauus Ha nNpeanMyLLiecTBaTa Ha Cefickata Mpexa,
- [OWUCKYCMSi MO NpaBHWUTE acrekTW, HauyMHa Ha paboTa, nnaHa 3a [eicteue W
YCNyruTe, KOUTO LUe Ce NpefoCcTaBAT OT CTpyKTypute Ha HMPCP;
- MOBMLIABaHe Ha pa3bupaHeTo Ha OOLWMHCKWATE BMacTM W YaCTHWUA CEKTOp 3a
noTeHumana Ha Jingep B MECTHOTO pa3BUTHE U Pa3BUTUETO Ha CE/ICKUTE PalioHMU.

OuLe B HaYasl0TO Ha NPOEKTa Ha LIEHTPa/IHO HUBO Le ce cdopmumpa pyna 3a geincTeme no
cenckata wmpexa (FAQCM) — [o6poBo/iHA, OTBOPEHa, HehopMasHa — Koanmums,
obeMHsBaLLA Hal-aKTUBHUTA MHCTUTYLUMU N OpraHu3aumm no OTHOLLUEeHMe Ha 6bjellaTta
HMPCP. TACM we 6bae mexaysesoMcTBeHaTa njaTopma 3a 3aCTbMHUYECTBO MpW

10



nogrotoskata Ha HMPCP. B I'JCM wwe ce Bknoyatr M3, PPMC, npefcrasuteny Ha
noakpensHute ot NMPOOH cTpykTypn B cTpaHata (MecTHU UHULMATUBHK rpynu, brusHec
LeHTpoBe Ha MpoekT JOBS u ap.), YnTanmuwHata mpexa 3a pa3|3|/|T|/|e“, noaKpensaHuTe oT
LLiseiiLapus [paxKgaHCKM (QOpyMu M ApYrM HaUMOHAHX OpraHvsaumMm v [OoHOpW,
3aMHTepecoBaHM OT (opmupaHeto Ha HMPCP. TACM we npeactaenssa cpeja 3a
KOHcynTaumm no nogrotoskata Ha HMPCP. YneHoseTe Ha ['JCM Lue ce 3acTbnBaT U 3a
KOHTaKTU MeXay Ob/rapckuTe 3avHTEPeCcOBaHM CTPaHU M CESICKUTE MPEXW B CTpaHuTe-
uneHkn Ha EC 1 HoaTa EBponeiicka Mpexa 3a pasBuTie Ha Ce/ICKUTe PanoHu.

MMpOeKTbT LWe MnonoMorHe M pas3paboTBaHETO Ha MOAPOOEH YCTaB UM MpPaBU/HUK 33
flenHocTTa Ha 6baeulata HMPCP, KakTo 1 pa3paboTBaHETO Ha TPbXHA JOKYMeHTaums 3a
1360p Ha onepaTnBHU CTPYKTYpy HAa HMPCP ot cTpaHa Ha M3T".

"open3bpoeHnTe AeMHOCTU Ha MECTHO W LEHTPa/IHO HMBO Lie AoBefaT Ao HaumoHanHa
KOH(epeHuus 3a ctaptmpaHe Ha HMPCP. KoHepeHuusTa we ce opraHmsunpa ot ®PMC
npes eceHTa Ha 2006 T.

B MakcumanHa Bb3MOXXHa CTEMeH, 06yCI'IOBEHa oT 6|'O,D,)K€Ta Ha MMPOeKTa, HaCTOALMAT
KOMMOHEHT LLe Ce peasin3npa Ha HauOHa/IHO HUBO.

KOMMOHEHT 2: Moakpena 3a AnpeKkuns “Pa3BuTure Ha cenckute panoHn” Ha M3l 3a
pa3paboTBaHE Ha CBbp3aHUTE C Jlvgep MepKWM W npuaaraLim
MeXaHM3MM B HauuoHa/HaTa nporpamMa 3a pa3BUTUE Ha CEJICKUTE
parioHn 3a 2007-2013 r.

OT efHa cTpaHa, TO3M KOMMOHEHT LUe OCUTYPU KOHCYNTAaHTCKU YCNYTN OT HaLMOHANHU U
Yy)KAECTPaHHN €eKnepTn B 3aBUCUMOCT OT XenaHweto Ha M3[ M B MHOro THACHa
KOOpAMHaums ¢ AeMHOCTUTE W pe3ynTaTuTe Ha TeKyLUMs TYMHUHT NpoekT no Mporpava
®AP, KoiiTo npegocTass 06La nogkpena Ha Aunpekums “Pa3BuUTNe Ha Ce/ICKUTE panoHn”
Ha M3I" 3a pa3paboTBaHe Ha HaumoHanHaTa mporpama 3a pasBTWe Ha Ce/iCKUTE pPanoHu
2007 - 2013'r.

OT apyra cTpaHa, TO3v KOMMOHEHT LLe Aa/lae Bb3MOXHOCT 3a Ba/MaMpaHe Ha MECTHO HMBO
Ha NPeAN0oXKEHMATa 3a MEPKM 1 Npunaratim MexaHusmm no Jingep.

Pe3ynTarsT OT AeMHOCTUTE MO TO3M KOMMOHEHT Le 6bAe NpesnoXxeHue, roToBo jAa
npeMuHe npes npoleaypaTa Ha BLTPELLHO cbracysaHe B M3l 3a:

- MHCTUTYLIMOHa/IHA paMKa 3a npunaraHe Ha nogxoga Jingep B bvnrapus;

- UANOCTHa aAMUHUCTPpaLMs Ha Jlngep v (oMHaHCOBUTE NOTOLK;

- peq, v KpuTepun 3a N360p Ha MECTHU UHULMATUBHMW TPYNN;

- MOHUTOPWHT W OLEHKa Ha fieiiHoCTUTE No Jlngep Ha LeHTPasIHO U MECTHO HUBO.

KOMMOHEHTBLT Le Ce OCbLECTBABA Ha LEHTpasHO HMBO. BanuavpaHeTo Ha
npeanoXeHnATa 3a MEPKU W npunarawiym MexadHusmm no Jingep e ce M3Bbplin B neTTe
paiioHa Ha AelcTBMe Ha NpoekTa — M3TouHn Pogonu, 3anagHu Pogonu, CtpaHapka-Cakap,
3anagHa bvnrapua n CeseposanagHa bvnrapus.

KOMMOHEHT 3: KoHconuampaHe Ha noHe 5 wu3bupaemn no  JInaep MeCTHM
nHUumaTueHu rpynu (MUDN)

1 KbM sHyapu 2006 r. UnTanumiHaTa Mpexa 3a pasBuTue, YniiTo cekpeTapuat e DoHJaLmMs 3a passuTHe
“Uutanmuya”, Bkatouea 295 untanmila-uneHose. MNoseve nHgpopmums Ha: www.chitalishte.bg
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KOMMOHEHTLT Liie Hafrpaan Bbpxy npeauLLiHaTa U HacTodALa nojkpena ot cTpaHa Ha M3l
n NMPOOH 3a cthopmmupaHeTo M pabotaTa Ha 11 MecTHM uHUUmaTueHu rpynu (MUI) B
WN3touHnTe Pogonu (ApanHo, Knpkoso, MagpkapoBo, Vsaiinosrpag), 3anagHute Pogonu
(Akopypa, vpmeH, CatoBua, benuua), CtpaHgpxka-Cakap (Tononosrpag), LleHTpanHa
3anagHa buvarapus (TpbH) 1 CeBeposanagHa buirapus (Boplued).

C nomowyta Ha MogepaTtopn (BX. KOMMOHEHT 4 Mo-A0/Yy) U KPaTKOCPOUHM KOHCY/NTaHTU
MPOEKTHLT e OKaXe MoAKpena Ha 3auHTepPecoBaHWUTE CTPaHM Ha MECTHO HMBO 3a TAXHaTa
opraHusaums; 3a onpefensHe TepuTopmaTa Ha HOBUTE MECTHU MHUUMATUBHW Tpynu; 3a
NnpUBMYaHe Ha O6LLMHCKUTE BNacTK; 3a pa3paboTBaHe Ha cTparterum u nnaHose Ha MUT;
3a HabenssBaHe Ha Bb3MOXHOCTUTE 3a MEXAYTEPUTOPMASIHO W TpPaHCrpPaHWYHO
CbTPYAHMYECTBO; 3a pa3paboTBaHe Ha NpenoXeHWs 3a PuHaHCUpaHe OT ['paHTOBUA (hOHA
npe3 2007 r.

AKTMBHO Le ce Tbpch “M3HOC Ha onmTta Ha MWD KbM Apyrn yactu Ha bBbarapus,
BK/IIOUMTENHO u4pe3 HauuoHanHaTa MpeXa 3a pas3BUTME Ha CeNCKUTE painoHn w
opraHusauunTe, NpeaLwecTBally HEMHOTO U3rpaXxxaaHe.

MpOoeKTHT LWe Lenu ga KoHconmaupa noHe 5 nsbupaemun no Singep MUIT. Cowmte morat
fa 6bgar “n3usano Hosu” MU, T. e. MUT, obxBalyaLm Teputopmm U3BbH Te3nm Ha MUAT ot
06wWmHuTe no Mpoekt “YPCP” B neTTe pailoHa Ha MPOeKTa, Wan da 6baar “y4acTUYHO
HoBW” MU, YnnTO TepuTOpPUN BKNKOYUBAT TE3N Ha cTapute MUI 1 nopagw ToBa 1 camuTte
ctapn MU 1 TexHWUTe MaTepuaiHy U YOBELLKM aKTUBW (CY>KUTeNN, NOMeLLeHNs 1 4p.)

MpoekTt “CMJ1” We noakpenn KOHCONMANPAHETO Ha MU3LAN0 UM YaCTUYHO HoBM MU 3a
BPEMETO Ha CBOETO M3Mb/IHEHME, KaKTO W AeNHOCTTa Ha u3bupaemute no Singep MUI ot
MpoekTt “YPCP” cnep HeroBoTo NPUK/IOYBaHe.

MWI™, KouTO We nonyyaT ekcrnepTHa M (PUHaHCOBA NOAKpena OT MPOeKTa, U KOUTO Lie
MMaT npaBo Ha fgoctbn Ao paHToBMA (oHA npe3 2007 r., we 6baat ofobpeHn oOT
YnpaBuTeNHUSA CbBET Ha MPOEKTa B CbOTBETCTBME C MOC/NEA0BaTE/THOCTTA Ha MOCTbIMBaHe
Ha TexXHUTe KaHAnAaTypu 1 Bb3 OCHOBA KayecTBaTa Ha TeXHUA CbCTas, NMPEKTOCTPATErNN 1
FOTOBHOCTTa Ha TeXHWUTE OOLYMHCKM BnactTu ga ydvacteat B MUIM u pga cbuHaHcmpar
"paHTOBMA (hOHA,

KOMMOHEHTHT Le ce OCbLUECTBABA B NeTTe palioHa Ha AeNCTBME Ha NPOEeKTa, KOUTO Lue
BK/IOYBAT afAMUHUCTPaTUBHUTE 061acTy Ha 11-Te Beye cchopmmparn MU, kakTo u gpyru
TEPUTOPUN OT CbCEAHW AAMUHUCTPATMBHM 06/1aCTW, CMOpef WHTepeca Ha MeCTHUTe
3anHTEepPecoBaHN CTPaHMW.

KOMMNOHEHT 4: O6yyeHVe 1 NpaKTuyecka paboTa Ha ekcnepTw no Jinaep

KOMMOHEHTBT e Ce M3Mb/IHABA YCMOPeAHO UM B TACHa KoopAauHauus ¢ KOMMOHeHT 3,
npeLCcTaBeH NO-rope, Tbil KaTo ekcrepTute no Jingep (MogepatopuTe) LWwe npeMmHar npes
TeopeTMYecKo 00yyeHMe, HO Le paboTAT M MO MecTa, CMOCOBCTBANKM U3rpaXaaHeTo U
JeviHocTTa Ha MU B 5-Te paiioHa Ha [eiicTBMe Ha NPoeKTa.

Hai1-gobpe npeAcTaBUAnNTE Ce NO BPEME Ha TEOPETMYECKOTO 06yUYeHMe e 6baaT BoAeLLm
mogepatopu (no 1 3a Bcsika MUIM). Te we ce nognomaraT OT MOMOLLHMK-MOAepaTopw,
HabpaHu OT cbuyarta rpyna obyyaemu. LLle ce nonoxar ycunms ga ce npus/ekar Bb3MOXKHO
Hall-MHOrO MOJepaTtopy OT panioHMTe, B KOWUTO Le paboTM MNPOeKTbT, Taka ue
cneuvanucTute no Jinaep fa ca Ha pasnosioXKeHre NOCTOAHHO M B Ab/JITOCPOYEH MJ1aH.
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MexaHu3MbT 3a CepTudmumpaHe Ha ekcneptute no Jingep ot cTpaHa Ha M3l we ce
06CHAM 1 YTBLPAM OT YTNPaBUTENIHUA CbBET HA NMPOEKTa Npe3 BTopara nosiosmHa Ha 2006 T.
UM nbpeBaTa NonosuHa Ha 2007 r. OT cepTU(UUMPaHNTE EKCMePTU Lie Ce OYakBa Aa
Cnoco6CTBaT HalMOHanHaTa MOAroToBKa Ha KaHauaatypyu Ha MW n peiiHocT Ha MU
cnep npucbeauHsBaHeTo Ha Bbarapus kbm EC. TMpes 2007 r. we ce paspaboTu
“PbKOBOACTBO 3a paboTa no Jingep B bbarapms” Bb3 0CHOBa Ha ONWTA C U3PKAAHETO Ha
MWl 1 npakTuyeckata AeWHOCT Ha ekcnepTute npe3 2006 r. v cneg NpuUeMaHeTo Ha
HaumoHanHaTta nporpama 3a pa3suTie Ha Cenckute parioHu 3a 2007-2013.

3YT1 1 HeroBuTe KOHCY/NTaHTU, B CbTPYAHUYECTBO C ekcnepTute oT Aupekuus “PCP” Ha
M3I', Wwe npefocTaBAT TeKYLLUA MOAKpena, KaTo HambTCTBAT MoAepaTopuTe Mo Bpeme Ha
TAXHaTa NpaKTUyecKa AenHOCT.

KOMMOHEHTHT e Ce M3MbHSBA B METTE palioHa, B KOUTO Lie paboTu MPOeKTa, Lo ce

OTHACA [0 NpaKTUYecKaTa fIeiHOCT Ha MOAEPaToOpUTe, 1 Ha LIEHTPA/THO HMBO, LLIO CE 0THAcH
[0 hOpMasIHOTO 06YUEHME Ha MOJepPaTopuTe, TAXHATA OLEHKA U CepTUdULIMPaHE.

YacT 1.3 YnpaBnedue, n3anbAaHEHUE N UHAHCUPAHE HA NPOEKTa

MapTHBLOP MO peanm3auusaTa Ha NPoeKTa 1 ouLManieH NApTHLOP Ha NPoeKTa

MuHUCTEPCTBOTO Ha 3emefenvieto u ropute (M3I) — M MO-KOHKpeTHO [upekums
“Pa3BuTue Ha cenckute parioHn” (OPCP) — we 6bae M3nbiHaBal, napTHLOP Mo NPoeKTa.
MWHUCTBLPBLT Ha 3eMefeNINeTo U ropuTe UM evH OT HEFOBUTE 3aMECTHULM LLE Onpeaenu
efvH ot cnyxutenute ot APCP 3a HaunoHaneH gupekTop Ha npoekta (HAM). HAM we
npeactasnasa M3 Npu B3eMaHETO Ha peLUeHUA OT OMepaTvBHO ECTeCTBO, CBBbP3aHW C
peasm3aumaTa Ha npoekta. HAM ce oTyMTa Ha MUHWUCTBPA W/MAM Ha CbOTBETHMSA
3aMeCTHUK-MUHUCTBP.

doHfaumaTa 3a pedpopma B MeCTHOTO camoynpasneHne (PPMC) we 6bae JonbaHuTeneH
NapTHLOP MO NPOeKTa. Peasm3aumsTa Ha 4acT OT NPOEKTHUTE LeNHOCTU Le Ce fefiermpa Ha
®PMC Bb3 0CHOBa Ha [loroBop 3a NpeocTaBsHe Ha ycnyra, KOWTO LWe Ce CKNKYM Mexay
MPOOH n ®PMC cneg kato [MPOOH poKymeHTMpa OCHOBaHMETO 3a OTMEHsiHE Ha
KOHKYpCHa npoLeaypa 3a Bb3/fiaraHeTo Ha [0rosopa.

JoroBopbT 3a M3BBLPLUBAHE Ha ycnyra e ypean 3agbmkeHnata Ha PPMC no KoMnoHeHT
1 Ha nMpoekTa, a UMEHHO: M3roTBAHE Ha MHMOPMALMOHHN MaTepuann 3a noauTukara 3a
pas3BMTUE Ha CeNCKMTE painoHn Ha EC, cenckata Mpexa v nogaxofa Jingep; nposexxaaHe Ha
CeMUHapu 1 06yyeHuns (B TOBA YMCIO 3a NPeACTaBUTENN Ha OBLUMHCKNUTE BNacTU 1 YaCTHUSA
CeKTOp) B HauuMoHaleH Mawab Ha MeCTHO HWBO; OpraHumsMpaHe Ha HauuoHasHaTa
KOH(pepeHUua 3a cTaptTupaHe Ha HMPCP. [lorosopsT e ypexkaa U 3af4b/hKeHusATa Ha
®PMC no KoMnoHeHT 4 Ha npoekTa - 00y4yeHune Ha ekcnepTuTte Mo Jlngep B yMeHUs 3a
MoJepupaHe.

®PMC we onpegenn efnH OT CBOUTe CAyXutenu 3a KoopauHatop Mo MNpoekTa.
KoopanHaTopsT we 6bae nmue 3a KoHTakT ¢ NMPOOH u M3l u we oTrosBapsa 3a
[leHOCTUTE, ocbluecTBsiBaHNM oT ®PMC B pamKuTe Ha npoekta.  KoopauHatopbT 3a
npoekTa oT ®PMC Lie paboTh B TACHO B3aMMOAENCTBME M KOOPAMHaLmMs ¢ PbkoBoauTens
Ha npoekTa.
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[MpOoeKTHT Lile ce ynpasnsBa M OCLLLECTBABA B CLOTBETCTBME C NMpaBuiaTta 1 npoueaypute
Ha [POOH 3a HauMOHaNHO W3Nb/HEHWE Ha NpPoeKTU. [lbnHaTa OTroBOPHOCT 3a
NOCTUraHeTOo Ha 3anaHyBaHUTe pe3ynTaTy Mo NPoeKTa CbrnacHO Pamkarta Ha pesynratuTe
N pecypcute Ha npoekTa, npeactaseHa B PA3AEJ 1l Ha HacToAwmMA poeKTeH AOKYMEHT
ce Hocu oT Ma3r'.

Ynpas/ieHVe N U3NbJ/IHEHME Ha NMPoeKTa

OnepaTtrBHOTO ynpaB/eHne Ha NPOEKTA LLie Ce OCbLLEeCTBABA OT 3BEHO 3a YrNpaB/ieHne Ha
npoekTa (3YT1), ornassiBaHO OT PbKOBOAMTEN Ha NPOEKTa, KONTO ce oTunTa npeg MPOOH
1 paboTun CbrnacyBaHo ¢ HaumoHanHMsA AMPEKTOP Ha npoekTa. B cbcTaBa Ha 3YT1 Bnm3ar
ALMUHMCTPATOP Ha npoekTta 1 KoopanHatop KOMMOHeHTU / KOHCYNTaHT Ha npoekTa. B
3aBMCUMOCT OT paboTHUS 06eM M HYXAUTe Ha nNpoekTa KbM 3YT1 mMoraT fa ce BKNHOYBaT U
APYTU CNY>XUTENN.

3YMN “Cencka mpexa n Singep” (YT “CMJ1”) wWe CbTpyAHUUM TACHO cbC 3YT1 Ha
MpoeKT “YCTONYMBO pa3BUTME Ha cenickuTe painoHn” (3YT “YCPC”) ¢ uen nocturaHe Ha
YCTONYMBOCT Ha pesy/TaTuTe, CUHEPrYeH e(heKT OT BOXKEHWUTE YCUIUS U UKOHOMUW OT
mawaba. 3YT “YPCP” u 3¥YI “CMJ/1” we cu OKa3BaT B3avMHa MOAKpena crnopef
HY>KAWUTE, BKIHOYMTENNHO, HO HE CAMO CbBMECTHO WM3MOJI3BAHE HA CY>XUTeNN, aBTOMobuI,
obopyzBaHe, Hoy-Xxay, OUC W CMOfeNisiHe Ha CbOTBETHUTe pasxoau. Mpouegypute 3a
CbTPyAHUYecTBO Mexay MpoekT “CMJ1” u IMpoekT “YPCP” 1 CbOTBETHOTO CNOAENSAHE Ha
pecypcu Mexay OrpkeTUTe Ha [BaTa NPOEKTa LWe ce ypeadT MUCMEHO Npu cTapTta Ha
MpPOoeKTa.

PbkoBoAMTENAT Ha NpoekT “YPCP” we 6bae KoopanHaTop KOMMOHEHTN / KOHCYNTaHT Ha
npoekTa B 3YT1 “CM/1”.

Moa pbkoBoacTBOTO Ha MPOOH 3YT1 e ocbLLUecTBsABA NPOEKTHUTE AEMHOCTK, B T. Y., HO
He camo:
- MOArOTOBKa M aKTyanm3aums Ha paboTHM NiaHOBE W BHOMKET Ha NPOEKTa;
- MOALPBXKKA HA apXMB;
- TPMMECEYHO M rOAMLUHO OTYMTaHE Ha JeNHOCTTa U OTYMTaHe NPy HEO6XOAMMOCT;
- rpocneasBaHe Ha PUHAHCOBUTE HA/IMYHOCTU U Pa3XoamTe Mo MPOeKTa,;
- M3roTBSAHE Ha TEXHUYECKM 3aaHuns, cneunpukauumn n 4orosopu;
- WAeHTM(MUMpaHe W npeaBapuTeneH MOAOOP Ha KOHCYNTaHTW, [OCTaBuALM W
NOAM3NbHUTENMN,
- KOOpAuHupaHe W npocnefsBaHe paboTaTa Ha KOHCYNTaHTW / nogusmbaHuTenu /
[loCTaBuMLM;
- [loCTaBKa Ha CTOKM 1 yCnyru,
- OpraHuM3MpaHe Ha KOMaHAMPOBKW, CEMWHApW, [AENHOCTW 3a aHrakupaHe Ha
LUMpOKaTa 06LLEeCTBEHOCT U APYTy NPOSBK MO MPOEKTa;
- pabOTHM KOHTAKTK C NapTHLOPW Ha NPOEKTa Ha LEHTPasIHO 1 MECTHO HUBO.

KomnoHeHT 1
3YT1 we 6bae cekpetapmat Ha "pynarta 3a genicTBue no cenckata mpexa (FACM). 3YT1
e opraHmsuMpa 3acefaHusta Ha ACM © we cbheilcTBa 3a MNPOBEXAAHETO Ha

KOHCY/ITaLMNUTE MEX/y HeliHUTe YNeHOBe.

3YT we noaabpxka TACHa Bpb3ka ¢ Anpekumns “Pa3BUTME Ha CENCKUTE palnoHn” Ha M3l
MO BCUYKM MPOEKTHWM [ENHOCTM, OTHacAWM ce [0 NOAroToBKata Ha bbarapus 3a
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n3paxxgaHe Ha HMPCP. 3¥T1 we noaabpya TeCHU KOHTakTu ¢ doHaaumsTa 3a peopma B
MeCTHOTO camoynpasneHve (PPMC) no OTHOLLEHWE Ha BCUYKM MPOEKTHU AENHOCTW,
CBbp3aHu CbC CEMUHAPUTE U NPOABUTE NO MecTa.

®PMC ule feitcTBa KaTo BpeMeHeH onepaTueeH ouc 3a nogrotoskata Ha HMPCP no
orLMasHOTO N3bMpaHe Ha orepaTuBHa CTPYKTYpa uam cTpyktypyu Ha HMPCP oT cTpaHa
Ha 6bnrapckoTo npasutencTeo (Ma3r).

C uen ocurypssaHe Ha CbNPUMYACTHOCT W MHTEPEC Cpef 3avHTEpecoBaHUTE CTPaHu “
Bb3npuemaHe Ha nogrotoskata Ha HMPCP Ha MeCTHO HMBO, 4YacCT OT CEMUHapUTE U
OCTaHa/MTe [eNHOCTM 3a MH(opMMpaHe Ha OOLLECTBEHOCTTa MO MPOeKTa Morar ja ce
Bb3farart no noAu3nb/HUTENICKM JOrOBOPY HA MECTHM OpraHn3aummn CbC 3HaYUTENIEH ONUT
B MOOGUNN3MPAHETO HA OOLLHOCTUTE WM CTPATErMyeckoTo MjaHMpaHe Ha MbPBUYHO HUBO,
Kato MecTHUTe uHUUmMatuBHn rpynu (MWD), chopmupaHu B pamMKuTe Ha cera
n3nbvnHaBaHMA MNpoekT Ha M3I™ 1 NMPOOH “YPCP”, ®doHaauuns 3a passutre “Uutanmwa”,
1 MpexaTa 3a 6u3Hec pa3BuTne Ha JOBS n/vnn HeliHUTe YneHoBe.

[pyra yact oT Age/iHOCTUTE NO MH(OpMMpaHe M 00y4YeHMe Ha 06LEeCTBEHOCTTa Le ce
Bb3/10KM Ha PPMC uypes cnomeHaTusi no-rope [orosop 3a npefocTaBaHe Ha ycnyra.

KoMNOHEHT 2

Cnepgpaiikn UHCTPYKUMUTE Ha HauvoHasHMS LUMPEKTOP Ha MpoekTa, PbKOBOAUTENAT Ha
npoekTa we koopanHupa ¢ NMPOOH ocurypsiBaHeTo Ha YCnyrn OT cTpaHa Ha 6barapckum um
yy>XaecTpaHHM ekcnepTun, no Monba Ha AAPCP Ha M3I". OcurypsiBaHeTo Ha TakuBa ycnyru
LLile Ce OCBbLLUECTBABA B TACHO CbTPYAHMYECTBO C U3Mb/HABAHMUA MOHACTOALLEM TYWUHUHT
npoekT no ®AP mexay bbnrapus, ABCTpua n tanms, KOMTo npegoctass obLya nogkpena
Ha OPCP Ha M3l 3a pa3paboTBaHeTO Ha HaumoHasnHaTa nporpama 3a pa3BuTWe Ha
cenckmTe paiioHn 2007-2013.

BanuaupaHeTo Ha NPOEKTOMEpPKUTe W npunarawute MexaHusmm no Jingep Ha MecTHO
HMBO Le ce KoopauHupa oT 3YT1 M we ce non3sa OT y4yacTMETO Ha 11-Te MeCTHM
nHuymatTueuu rpynn (M), cchopmmpaHn no U3nb/HABaHMSA B MOMeHTa IMpoekT Ha M3l
n NMPOOH “YPCP”. MUTI" morat ga 6bAar HaemaHu Kato NoAM3MbIHUTENIN NO MPOoeKTa 3a
NpesoCTaBAHETO HA OPraHM3aUMOHHU U/UKM  eKCrepTHU YCNyrn, CBbp3aHu C npoleca Ha
Ba/IMAMPaHe N KOHCYNTaumum Ha MECTHO HUBO.

KomMnoHeHT 3

[elHocTUTE NO TO3M KOMMOHEHT e ce BOAAT OT KoopauHaTop KOMMOHEeHTWU /
KoHcynTaHTa Ha Mpoekta nof 06LWOTO HabntofeHuwe Ha PbKOBOAMTENSA Ha MPOeKTa.
AKTVBM3MPAHETO Ha OOLHOCTTa Ha MeCTHO HWBO, KOHco/iuaupaHeto Ha MWD wn
pa3paboTBaHETO Ha cTpaTerMn u nnaHose Ha MU we 6bae NOAMNOMOrHaTO OT eKCrepTy
no Jingep (Mofeparopu), KOUTO Lie 6bA4AT MAEHTU(ULMPAHW, 0BYYeHN U Lue 3amoyHaT
npakTuyecka pabota npes 2006 r.

3a BCEKM OT palioHnTe, B KOUTO Le paboTy NPOeKTHT (a No-KbCHO 3a Besika MAT) wwe 6bae
onpeeneH eavH BOAell, MogepaTop M 2-3 MOMOLHMK-MOAepaTopu, Kato OT nocnefjHarta
KaTeropusi NoHe eauH Lie 6bae TpaintHO 6asmpaH B CbOTBETHUA paiioH. MogepaTopuTe e
nonyyaeat nogkpena v CcbAencTeme 1 we 6bAaT OUeHABaHW B paboTaTa cv ype3 3YT1 B
Codusi.
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OT 6lopKkeTa Ha NPOEeKTa Lie Ce OCUTYPAT CPeAcTBa 3a CKPOMHW Bb3HArpaxaeHWs 3a
cnyxuTenmTe KbM HoBUTe MUT (No 2-ma gywm Ha MIAT).

CobuwectByBawmte otmcn Ha MW B ApamHo, Kupkoso, Mamkaposo, VBaiinosrpag,
fAkopyga, MbpmeH, CartoBuya, benuua, Tononosrpag, TpbH M Bubpliel e nogkpensat
AeviHocTTa 1 Ha MpoekT “YPCP” 1 Ha MpoekT “CMJ1” Ha MeCTHO HMBO, KaTO CbOTBETHUTE
pasxof4u LWe ce NOAenAaT Mexay fBaTa npoekta crnopeg cnydas. Mpy Heob6xoaMmMocT
MCKaHMATa 3a MNawlaHe 3a MOKpuBaHe Ha pasxofnm Ha MW ot 6GropkeTta Ha [MpoekT
“CM/1”, we ce noanuceaT CbBMECTHO OT PbkoBoauTend Ha npoekt “CMJT” un
PtkoBoauTensa Ha npoekT “YPCP”.

Ypepbata Ha MpaHTOBUA (PoHA 3a 2007 r. Wwe ce pa3paboTu C aKTUBHOTO yyacTue Ha 3YTI
“CMN7, 3y “YPCP”, MUI", mogepaTopuTe N KOHCY/TAHTUTE Ha MPOeKTa 1 npuv MHOro
TACHa KoopanHauns ¢ APCP Ha M3T.

KoHuenuusta 3a [paHTOBUS (hoHA W TpaBMNHMKA 3a HeroBaTa [AeMHOCT wWie Gbaat
0/106PEHN OT YNpaBUTEIHMSA CbBET Ha NPOEKTA.

KoMMoHeHT 4

pynata oT ekcneptu no Jimgep (mopgepatopu) Lie ce cdopmmpa 4pe3 OTBOpPeHa
npoweaypa 3a TeXHWUA 1360p Ha HaLMOHA/IHO HMBO CPej NPOoBABaLMTE NHTEPEC MPaXkaaHu,
KOTO npouefyparta Lie Ce OMOBECTM LUMPOKO B LEHTPa/IHNA U PervoHaieH neyar C uen
npuBANYaHe Ha Hali-o6eLlaBalimMTe MNPOGECUOHANINCTA C AbATOTPaeH WHTEpPeC KbM
Pa3BUTMETO Ha 06LHOCTUTE, JTnaep 1 cenckmuTe Mpexxn. ObydaemnTe Lie 6b4aT NoabpaHm
cbBMecTHO oT M3l 1 MPOOH. TocTmXeHnATa Ha BOAELLNTe MoLepaTopy U NOMOLLHMK-
MOepaTopuTe Le Ce OLUeHsABaT Ha Tpumeceure OT PbKOBOAUTENs Ha MPOEKTa,
KoopanHaTop KoMMoHeHTW / KoHCynTaHTa Ha npoekTa M HaunoHaniHuA AMPeKTop Ha
NPOeKTa, 3a a MOXe Mpu HyX/a Aa ce npeanpueMaT HaBpeMeHHN KOPEKTUBHM LeNCTBUS.
BogewmTe mogepaTopy 1 NOMOLLHNK-MOZEPaTOpUTe e MosyvaBaT Bb3HarpaxieHvie 3a
paboTaTa ci Ha TepPeH OT GHOKEeTa Ha MPOEKTa.

NMopkpena ot cTpaHa Ha NMPOOH

MPOOH we npegoctaBn nogkpena 4vpes MNocToOAHHOTO CWU NPeLACTaBUTENICTBO B CTpaHara
3a HauMOHANIHOTO M3MbJIHEHWE Ha MPOEKTa BbB BPb3Ka C YMNpPaBNeHNETO Ha MPOEKTHUTE
cpafcTBa (CpeacTBa OT LEHTpa/IHUA OHOKET Ha opraHu3aumsaTta, TemaTuyeH foBepuTeneH
(hoHA 3a [AemMoKpaTMYHO YynpasneHve - TAPLAY, cbuHaHcupaHe oT M3l nu
Cb(HaHCMpaHe OT OOLMHNTE) B CbOTBETCTBME C NpaBuniaTa u npoueaypute Ha MPOOH.
MocTtoaHHMAT npeactaBuTen Ha MNMPOOH we BAM3a B [OroBOPHU B3aMIMOOTHOLLEHUA C
(PM3MYECKN 1 HOPUAMYECKN NTMLA MO BPeMe Ha U3MbJIHEHNETO Ha MPOEKTa, KaTo 3afb/ikaBa
CbOTBETHWTE Nepa OT MPOEKTHUSA OHOKET B pasmMepu, He Mo-rosieMu OT Te3u, NOCOYEHW B
HaJ/IeXXHO nojgnucaHaTa GHO[KETHa PeBM3NS B CWMa KbM MOMEHTA Ha CK/HOYBaHe Ha
[lOroBopa WM N3roTesHe Ha 3afBKaTa 3a 3aKynysaHe. [pekuTe nnawlaHusa oT CMeTKarta Ha
MPOOH 3a nokpuBaHe Ha pas3xofu OT MpPOoeKTa Le Ce OCbLeCcTBABAT B CLOTBETCTBUE C
npasunata n npoueaypute Ha MNMPOOH. LLle ce n3nonsear hopmaTnte 3a JOrOBOpY 3a
[lOCTaBKa Ha CTOKM 1 ycnyru, Bb3npueTtu ot NMPOOH.

YNpaBneHVeTo Ha MPOeKTHUTE CPeAcTBa, B TOBA YMC/IO OHOMKETHU PEBU3UK, NaLLaHus,
apxuB, CYETOBOATBO, OTUMTaHe W OAWTM Le cfefBaT npasuiata U npouesypute Ha
MPOOH. MMnawaHma e ce ocbliecTBABaT MO UCKaHe Ha PbKOBOAUTENA Ha MpoekTa
AmpekTHO oT NMPOOH.
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MocTosiHHOTO npefcTaBuTencTso Ha MNMPOOH we npegoctaBn npu HeO6XOAMMOCT Ha
M3nbnHaBawma naptHeop no npoekrta (M3I7) cnegHuTe BUAOBE NOAKPena 3a ynpasneHve
M M3Nb/IHEHME Ha NPOeKTa W e nognomara LeiHOCTTa Ha NpoekTa 3a Cbb/1lofaBaHe Ha
npunoXumuTe npasuna u npoueaypn Ha NMPOOH npu:
- W3rOTBAHETO Ha TEXHWUYECKM 3a[aHns 1 Crecuiukalmu;
- HaemaHe Ha CNy>XUTEeNN Ha NPOEKTa U KOHCYNTaHTU,
- [0CTaBKa Ha CTOKW W YCNyrM Ha CTOMHOCT Hag 15 000 w. 4. B T. 4. m3bop,
[lorosopupaHe 1 NoAAbLPXKaHe Ha BPb3Ka C KOHCYNTaHTUTE W NOAU3NB/IHUTENNTE,
- yrnpaB/ieHune 1 0TYMTaHe Ha PUHAHCOBUTE CPeLCTBa;
- CbjeliCTBME NPU BPB3KNTE C HALMOHAHU Y MeXAYHapOAHN NapTHLOPMW,;
- nofKpena B feiAiHOCTMTE 3a MH(OPMMpPaHe Ha O6LLECTBEHOCTTA,;
- Haf30p 3a OTrOBOPHO YrMpas/ieHWe, NPO3PaYHOCT, ePEKTUBHOCT N Pe3yNTaTHOCT Ha
MpoeKTa,
- OTuUTaHe, MOHUTOPUHT Y OLEHKa Ha NpoeKTa.

YnpaBuTesieH CbBET Ha MPoeKTa

LisnocTHaTa KoopAauHaLMs Ha NPOEKTHUTE AEAHOCTU LUe Ce OCbLUECTBSBA OT YTpaBuTeNeH
CbBeT Ha npoekta (YCI), KoiTO Wie GbAe MeXAyBeAOMCTBEHUST OpraH, HaTOBapeH ¢
KOHTPO/T Ha NPOEKTa Ha cTpaTernyecko H1BO. Y CI npocneasiBa UCMb/HEHWETO Ha NPOeKTa
1 NMOCTUraHeTo Ha HeroBuTe Lenn. YCI 3aceaaBa Ha LLeCTMeceure, a npu Heo6XxoaumocT
1 MO-4YecTo, 3a Aa MpaBv Mpernef Ha Hanpedabka Ha NPOEKTa U fa B3UMa CTPaTermyecku
PELLIEHNS, OTHACALLW Ce [0 NPOEKTa M 10 MOCTUraHETO Ha HEFOBUTE LIENN.

YCI1 BK/OYBA CMIEAHUTE LTbXHOCTHU NALA NN TEXHW YIMTb/IHOMOLLEHW NPeACTaBUTENN:
» MuHUCTLP / 3aMECTHUK-MUHUCTBP Ha 3eMefenMeTo U ropute -—
npeaceparen
» [locTosHHMAT npeacTasuTen Ha NMPOOH
> V3nbnHUTENHUAT aupekTop Ha dPoHpaumsaTa 3a pedopma B MECTHOTO
camoynpaBneHue - HabnwgaTen
» KmeToBe Ha NapTHLOPCKMUTE OOLLMHM MO NPOeKTa — HabnaaTeNu.

PbKoBOAUTENAT Ha NpoeKTa e cekpeTap Ha YCIT.
KoopAnHauMoHHM CpeLLn Ha NpoeKTa

PbKOBOAMTENAT Ha MPOEKTA LLE OpraHn3mpa KOOpAVHALMOHHN CpeLLn Ha MpoeKTa C
Lien o6CbXaaHe Ha:
- MeceyHuTe / TpUMeCeYHNUTE paboTHM NaHOBE Ha NPOEKTA;
- HarpegbKa Ha NPOEKTHUTE AeNHOCTMW;
- passuTUa B pamkuTe Ha APCP Ha M3l u ykasaHus Ha EBponelickaTa
KOMUCKSA, KOUTO Ca OT 3HayeHue 3a NPOoeKTa;
- MeTo4onorusaTa, KOATO fJa ce npwnara npu MU3nb/IHEeHWe Ha MPOEKTHUTE
LeNHOCTW;
- [Opyru onepaTMBHW BBLMPOCK, UMETO peLlaBaHe Ce HyXJae OT MNo-TACHa
Hameca Ha ekcnepTtuTe Ha [IPCP Ha M3I" B M3Nb/IHEHMETO Ha NPOeKTa.

YUacTHMLM B KOOPAMHALMOHHWTE CPELLM Ha NPOeKTa e 6bAaT NpeacTaBUTeNN Ha

3¥YM, Ha M3I", Ha NMPOOH, Ha ®PPMC, kaKTo 1 Ha nogkpenaHu ot NMPOOH wnn ot
APYT1 OHOPY NPOEKTK, CNOpes He06XoAMMOCTTa.
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KoopauHauMoHHUTe CpeLLy Ha NPOEKTa Le Ce CbCTOAT BCEKM MECEL, UK Ha BCEKM
TpW Mecela, cnopes He06XoaMMOCTTa.

3YT1 Wwe BOAM NMCMEH NPOTOKO/ OT BCSIKA KOOPAMHALMOHHA CPeLLa Ha NPoeKTa.

M3TOYHMUM Ha (DrHAHCKpaHe, NPeABapUTe/IHM 3ab/HKEHNS U FPatnK 3a U3nnallaHe
Ha Cb(MHaHCMpaLLMTe BHOCKM KbM GHOXKETA Ha NPOeKTa

MPOOH Bbbarapus NpeaocTaBs CPeAcTsa OT LEHTPaIHUA CY GHOMKET B pasMep Ha 060
200 000 w,. A. kbM GrogKeTa Ha npoekTa npe3 2006 n 2007 r. B gonbnHeHne NMPOOH
Bvnrapua ocurypsasa v npuHoc B pasmep Ha 100 000 wi. 4. upes ynpasnsasaHus ot NPOOH
TematunyeH foBepuTenieH QPoHA 3a AemMokpaTuyHo ynpasneHve (TAPAY) npe3 2006.

YacT oT cpeacTBaTa OT LeHTpanHus 6rogpkeT Ha MPOOH n ot TAD LAY, npefocTaBeHn Ha
Olo[KeTa Ha nNpoeKkTa, LWe ce 3adenM 3a KOMmneHcupaHe Ha [1OCTOSAHHOTO
NnpeacTaBUTENCTBO 3a pa3xoium No Nofkpenara, oka3aHa B HALMOHa/THOTO MU3Mb/IHEHWE Ha
NnpoeKTa B CbOTBETCTBUE C nonuTmKara Ha MPOOH 3a Bb3CTaHOBABAHE Ha B/IOXKEHUATA.

BbnArapckoTo NpaBUTENICTBO MPefoCTaBs Cbh(PUHAHCMpaHe KbM GrO[MKeTa Ha MpoekTa B
pasmep Ha 200 000 w,. A. ype3 MuHMUCTEPCTBO Ha 3emefenveto u ropute (M3r).
Cob(hrHaHcMpallata BHocka Ha M3 KbM OlOKeTa Ha MpoekTa Le ce MpeBede B
Obarapcku nesa v B Mb/ieH pa3mep no cmetka Ha MPOOH Codmsa He No-KbCHO OT 31 MapT
2007 .

CpeactBata ot M3l we ce agmuHuctpupat ot NMPOOH B CLOTBETCTBME C MpasBuiaTa u
npouesypute Ha opraHusauuaTa. CpefcTsa B pasMep Ha 5 % OT cbhprHaHcKpaLLiaTa BHOCKa
Ha M3I" KbM GrOpKeTa Ha NPOoeKTa e ce 13non3BaT oT MNOCTOAHHOTO NpPeACTaBUTENICTBO
Ha MPOOH 3a npefoCTaBAHETO Ha 06LLM YNpaB/IEHCKU YCYry 3a NPOeKTa.

YyacTBalmTe 0OLWMHM B METTe pailoHa Ha AeicTBMe Ha NpoekTa Lie 6baar m3bpaHn oT
YnNpaBUTENHNA CLBET Ha MNPOEKTa Bb3 OCHOBA WHTEpeca Ha TEXHUTe rpaxhaHu KbM
(hopMmpaHeTo Ha MeCTHU nHuumaTneuam rpynn (MWI) 1 Bb3 OCHOBA Ha >XeNaHUeTo Ha
CbOTBETHaTa O6LYMHCKa afgMUHMUCTPaUmMs fa Cb(uHaHcupa [TpaHToBMSA (POHL Ha MpoekTa
npes 2007 r.

Mexgy NMPOOH, M3I" 1 cboTBeTHaTa 006LMHa-NapTHLOP Le ce nognuwie MemopaHayM
3a pa3bupatenctso, ypexxaal, (hMHaHCOBUTe U He(PMHAHCOBY 3ab/DKeHUs Ha obLmHaTa B
pamKu1Te Ha npoekTa. PaHTOBUAT (hOHA Lie Oble LOCTbMeH camo 3a MU, paboTteliy Ha
TepuTopusTa Ha 06LLMHM, NPefoCTaBALLM Ch(MHAHCUPaHe 3a NPOoeKTa.

TOYHMAT pasmep Ha CbPUHAHCMPaHeTO, KOETO Liie NpefocTaBy BCAKa yvacTBalla 06LmHa,
LLle ce onpeaenu npe3 BToparta nonosnHa Ha 2006 r. OT YNpaBUTENIHNA CLBET Ha MPOeKTa B
3aBMCUMOCT OT 6p0si Ha OBLLMHUTE-MAPTHBLOPM N TOYHWUTE NapaMeTpy Ha MpaHToBUA (DOHS,
MpeaBMXAaHUAT MUHUMYM 06LL0 O6LMHCKO ChhmHaHcMpaHe 3a npoekTa e 120 000 w. 4.
KpaiiHaTa fara, Ha KOATO OOLUMHCKUAT NPUHOC KbM MpoeKTa Tpsbsa fa Obae npeseseH no
cmeTka Ha NMPOOH Codmsa e 31 mapt 2007 T.

OOLWMHCKNTE Cb(MHAHCMpaLLM BHOCKM KbM GHO[pKETa Ha NpOoeKTa Lie ce NpeBexaar rno
cmeTka Ha NMPOOH Cotumsa u we ce agmuHuctpupat oT NMPOOH B CcbOTBETCTBUE C
npasunata W npoueaypute Ha opraHusauusTa. [MOCTOAHHOTO NPELCTaBMTENICTBO Ha
MPOOH we msnonssa cpeacTsa B pasMep Ha 5% BbpXy BCUUKM pasxodm Mo MpPOeKTa,
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MOKPUTU OT OBLUMHCKOTO Cb(MHAHCKpaHe, 3a NpeAocTaBsHe Ha YCAyru no 06L0To
ynpaB/ieHne Ha NPOeKTa.

MWH/MYMbBT, BK/IHOYEH B HE(PMHAHCOBUA MPUHOC HA OGLLMHWTE KbM MPOEKTa €: yyacTue
Ha KmeTa / O6LWMHCKMS CbBET B KOOPAMHALMOHHUTE U KOHCYNTATUBHM CPELLM Ha MpoeKTa
n B O6LWOTO cbbpaHne Ha MWI; 6e3Bb3Me3LHO MpefocTaBfHe Mpu HeobXOAMMOCT Ha
ohmc nomelleHns 3a cboTBeTHaTa MUIT; 6e3Bb3ME3AHO NMpeaocTaBsHe Ha NOMeLLeHns 3a
nposexgaHe 3acefaHunata Ha MU,

3a BCUYKM U3TOYHMLM Ha (hMHAHCMpaHe ce Npeapwkaa CreaHusT rpaduk 3a U3 nnallaqHe
Ha CbhMHaHCUpALLMTE BHOCKM MO 6H04pKeTa Ha NPOeKTa:

N3TOYHUK Ha (priHaHCKpaHe Pasmep B L. 4. KpaeH cpok 3a nosyyaBaHe Ha
cpegcteara ot NMPOOH
Bbnrapusa

MPOOH ueHTpaneH 6rogpkeT 200 000 Hannyxu B pasmep
A0 100 000 w,. 4. Ha roguHa
BeAHara cnej nognmnceaHe Ha
[MPOEKTHUA JOKYMEHT

MPOOH T 4Y 100 000 24 thespyapu 2006
MWHUCTEPCTBO HA 3eMefeNINeTo U1 200 000 31 mapt 2007
ropute

OO6LWKMHM 120 000 31 mapT 2007

06LLL0 MUHUMYM

06wy, 6r0HKET Ha NPoeKTa 620 000

MPOOH HsmMa ga noeMa KakBuTO M [a 6110 AOrOBOPHU 3afb/DKEHUS, YMETO (PMHAHCOBO
NMOKPUTME Ce M3BbpPLLBA OT CbIMHAHCMPALLMTE BHOCKM KbM OHOKeTa Ha MpoeKTa, npeau
CbOTBETHUTE (PUHAHCOBM pecypcu fa 6baat nony4veHn no cmetka Ha NMPOOH.

PuckoBe 3a npoekTa

MpenocTaBAHETO Ha CbhhMHaHcMpalla BHocka oT 200,000 wi.a. KbM 6roKeTa Ha NpPoeKTa
0T MuHucTepcTBO Ha 3emefenvieto u ropute (M3I) we 6bae nnaHupaHo ot M3l oule
npe3 2006 r. n we 6bAe OTpaseHO B OromkeTa Ha M3l 3a 2007 r. Bbnpeku ToBa,
crnocobHocTTa Ha M3I™ Aa M3Mb/IHM NOETOTO 3a4b/DKEHNE LLE NOAJIEXMN HA JOYTOYHABAHE,
KOrarto ce npuvopuTu3npaT G61opKETHUTE nepa B KOHTEKCTa Ha HOBOBbBELEHNS MEXaHN3bM
Ha NporpaMHo 6roKeTUpaHe 1 NPUCLEAMHABAHETO Ha bbnrapms kbm EC. TNpe3s eceHTa Ha
2006 r. YnpaBUTENIHUAT CbBET Ha MPOEKTA LLie MOTBbPAY KPalHWA CPOK 3a M3naliaHe Ha
Cb(hMHaHCcUpalwarta BHocka Ha M3I™ KbM 6rOKeTa Ha NPOeKTa Cropes YKa3aHoTO B Moj-
4acT “U3ToUHMUM Ha PrHaHCUpaHe, NpeABapuUTeIHU 3a4b/DKEHNS M rpadink 3a u3nnatlaHe
Ha Cb(MHaHCUpaLMTE BHOCKM KbM OHO[pKETa Ha MpOoekTa” Mo-rope Wan MbK LWe B3eme
peLleHue 3a BHacAHe Ha CbOTBETHUTE NMPOMEHU B MPOeKTa.

YacTt 1.4 MOHUTOPUHI 1 OLLEHKA Ha NPOEKTA

Mo OoTHOWeHMe Ha MNpoeKTa ce npwunarat npasunata n npouenypute Ha NMPOOH 3a
nnaHvMpaHe, MOHUTOPUHT W OLEHKa.

Toouwnume pabomuu nianoee na npoexkma Ce ofobpsasar ot M3l n NMPOOH.
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Tpumeceunume pabomnu nianose Ha npoekma, KOUTO cfefBa fa 6baT B Mb/HO
CbOTBETCTBME C 00OPEHMTE roAuLIHM PaboTHM MNaHOBE, Ce U3roTBAT OT PbKoBOAUTENS
Ha MpOoeKTa, CbrnacyBaT ce C HauyuoHanHWA AMPEKTOpP Ha MpOoeKTa, AOKNagBaT Ce Ha
®PMC 1 ce ogobpssat ot NPOOH.

prvzecetmume omuyemu 3a Hanpedbka n npoexkma, 200uWHUmMe omuyemu Ha npoexma N
3aKAOYUMENTHUAM omyem Ha npoekma Ce WU3rOTBAT OT PbKOBOAWTENSA Ha MPOEKTa U ce
BHacaT B M3I" 1 NPOOH 3a npernes v NpenopbKu.

MpoeKTLT MOXe Aa MOAIEXN Ha HEe3aBUCUMU OLEHKM (CaMOCTOATEIHO WM KaTo 4acT oT
rpyna npoektn Ha MPOOH B cnyyain Ha oLeHKa 3a nocturaHute ot MPOOH pesyntatu)
CbINacHo fAeincTaalims B MomeHTa MnaH Ha MPOOH 3a OLEHKM 1 MOHUTOPUHT.

[MpPOeKTHT Le NoA/eXN Ha BLHLUEH OAWUT CbINacHO NPUIOXKMMUTE Mpasuia U npoLleaypu
Ha NMPOOH.

YacTt I.5 NpaBeH KOHTEKCT

CraHfgapTHOTO 6a30B0 cnopasymeHue 3a cbTpyaHuudectBo (CBCC), KoeTo ce sBsiBa
Heob6xoauMMOo YycnoBms 3a nporpamHata nogkpena Ha TPOOH, e CKAYeHO Mexay
6barapckoTo npasuTenctso U NMPOOH Ha 20 aBryct 1992 r. HacToAWMAT NPOeKT Lwe ce
peanu3npa B CbOTBETCTBME C pasnopeabute Ha CBCC n [JonNbAHUTENHMS NMPOTOKON KbM
Hero, patuguumpaHn ot HapofHOTO cbbpaHue Ha P. Bbarapusa. HacToAWwMAT NpoekTeH
[IOKYMeHT NpefCcTaBnsaBa WHCTPYMEHTHLT Mo uni. 1 ot CnopasymeHueTo. 3a LenuTe Ha
CMNopasyMeHNeTo WU3MNbAHWUTENIHATA areHumMsa OoT CcTpaHaTa-LOMakvH Ce OTHaca [o
CbTPYAHMYELLMA opraH Ha U3Nb/IHUTENHATa B1acT, ON1caH B NPOEKTHUA OKYMEHT.

B HacTosLIMsA NPOEKTEH AOKYMEHT MOraT Aa Ce BHACAT CMeAHWTE BUAOBE PEBU3NM CaMO C
MOANNUCA Ha MOCTOSHHWS MPeACTaBUTEN, CTUra TOW WAK TS [a € YBEepeH, Ye ocTaHanuTe
CTpaHW, MOANMCaNM NPOEKTHWUS [OKYMEHT, HAMAaT Bb3pPaKeHWsi Cpelly npeanaraHuTe
MPOMEHN:

i npOMEHI/I nnn AONMb/IHEHNA B aHEKCUTE KbM MPOEKTHUA NOKYMEHT,

e PeBun3uUM, HEBHACALLM 3HAUMMU U3MEHEHWS B LIENINTE, pe3ynTaTuTe Uam geiiHocTuTe oT
MpOeKTa, KOUTO Ce HanaraT OT npepasnpefe/ieHNeTO Ha Beye JOroBOPEH MPUHOC UK
yBe/NIMYeHne B pa3xoauTe nopaay UHgnaums;

e T[OAMLIHN PEBM3NK, KOUTO MPEXBLPST NPEAOCTABAHETO Ha [OrOBOPEH MPUHOC KbM
MPOeKTa 3a CNefBallyl FOAVHN UMM OTpa3sBaT HapacHanM Pasxoay 3a eKCrepTyt Unw
OPYTU pasxoay WM OTYMTAT IbBKABOCTTA Ha BEAOMCTBOTO MPM Pa3XOfBAHETO Ha
cpeacTBarta.
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PA3JEN Il - TABNNLM
Yact 11.1 PAMKA HA PE3Y/TTATUTE 1 PECYPCUTE HA NMPOEKTA (PPPIT) MapT 2006 — heBpyapu 2008

Moakpena B pa3paGoTBAHETO Ha WHTErPVpaHM MOAWMTUKU 3a PasBUTHE Ha CENCKUTE
paiioHW Npu LUMPOKO y4acTue

MnaHnpaH pesynTat cbrnacHo MNMporpamara 3a cTpaHata Ha NPOOH 2006- 2009:

ViHaMKaTop Ha pe3ynTarta no MNMporpamara 3a cTpaHaTa: Bpoii Ha NOAKPeNeHNTE NOMMTUKA U MaHOBE

Ctparterus 3a napTHbOPCTBO Ha MNpoekTa: Ha UeHTpasHO HMBO MPOEKTHT Lie pasuuTa Ha TACHO MApPTHLOPCTBO MeXay
MuHMCTepCTBO Ha 3eMefenneto n ropute (M3I0), doHgaumsTa 3a peopma B MECTHOTO camoynpasnieHve (PPMC), Beve chopmmpaHnTe MeCTHU MHULMATUBHY Tpynun B 11-Te
MUNOTHM OOLLMHM Ha M3Mb/IHABAHWS B MOMEHTa CbBMecTeH lMpoekT Ha M3 n MPOOH “YcToiunBo pasBuTMe Ha cenckuTe paioHn” (2003-2006) 1 opraHnTe Ha MECTHOTO
camoynpas/ieHVe B crnomMeHaTuTe no-rope 11 o6WmMHW. Ha MeCTHO HMBO NPOEKTHT LeNn fa M3rpafu NapTHbOPCTBA CPef OpraHuTe Ha MeCTHOTO CaMoyrpaB/ieHue, YaCTHUS
CEKTOP M rpaXKaHuTe BbB BCUYKM OBLLUMHW, B KOMTO LLE PaboTy, U Aa HacbpyaBa B3aMMOAEACTBNETO MEX/AY Pa3/IMYHMTE 3aMHTEPECOBAHM CTPaHM Ha MEXAYOBLMHCKO HUBO.

Homep 1 KpaTKo 3arnaBue Ha NpoeKTa: / ’Cencka mpexa u Jingep” (CMJ1)

MnaHnpaH pesyntar MHanKaTopn Ha pesynTaTa rno roguHu VHANKaTBHW AeNHOCTM BnoxeHua B L. 4.

1. MoaroToBeHo chopmmpaHe | MHamkaTop 1.1: ChopmupaHa OT KH4oBUTE KoHconmampaxe Ha 'pynaTa 3a geictare no | VIHopmaunoHH1 maTepuanm
Ha nogkpensaHaTa ot EC 3avHTepecoBaHu cTpaHu "pyna 3a geiicTare No ce/nckara Mpexa $9,862
HauuvoHanHa mpexa 3a ce/fickara Mpexxa CemuHapu / ObyueHus $16,000
pasBUTUE Ha CENCKNTE KpaeH cpok: mapTt 2006 AKTVB/3MpaHe Ha 3aVHTepecoBaHuTe ot Hau,. koHhepeHLms $10,000
panoHw. MpeXkaTa CTpaHu B HaLuMOHaeH Mallab MbTHW / KOMaHAMPOBBLYHU

MHankaTop 1.2: MNMpoBeaeHa HaluMoHaHa (BK/1. MEXXAYHapPOAHW)

NHOPMaLMOHHA KamMMaHKs OTHOCHO cenickata Mpexka | V3rotesiHe Ha ycTaB Ha HMPCP, $25,000

v Nngep MPaBUIHYK 3a AENHOCTTA M TPBXKEH NakeT

BpemeBa pamka: TeKyLLo oT MapT 2006-theBp. 2008 | 3a n36op Ha OnepaTuseH oguc Ha HMPCP

MHgukaTop 1.3: MNMposegeHa HauvoHanHa HauuoHanHa KoH(epeHUWs 3a cTapTrpaHe

KOH(bepeHLUMs 3a CTapTUpaHe Ha cesckara Mpexa Ha HMPCP 1 HeliHWs nbpBOHaYaneH nnaH

KpaeH cpok: okTomBpu 2006 3a paboTta

MHgukaTop 1.4: MNMognucaHy memopaHaymu ¢ CbTpYLHUYECTBO CHC CEJICKN MPEXu B

NapTHbOPCKMTE 06LLMHM MO NPoeKTa EBpona

KpaeH cpok: HoemBpu 2006

MoaroToBKa Ha O6LLMHCKMTE OpraHu u

MHankaTop 1.5: PernctpupaHa HMPCP; n36paH ot 4yacCTHWA cekTop no Jingep Oo6uyo Pesyntatl  $60,862

M3I™ onepaTvBeH ogrc Ha HMPCP

KpaeH cpok: maii 2007 WaeHTudmumpaHe Ha 06WMHN-NapTHLOPK

Ha npoekTa
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2. PaspaboTeHo u
Ba/IMAMPaHO Ha MECTHO HVBO

MHankaTop 2.1: Pa3paboTeHO npeaioxeHne
KpaeH cpok: 1oHu 2006

Bbarapcku / yyxaecTpaHHu ekcnepTu
nognomarat APCP Ha M3I™ npu

KoHcynTaHTK $15,000
MbTHKM / KomaHAMPOBbYHM

npeanoxeHue 3a MepKun pa3paboTBaHETO Ha MEPKUTE U $3,000
npunarawm mexaHucamm no | ingmukatop 2.2: BannampaHo npegioxeHue npunarawute mexaHnc3mu no Jivgep CemunHapu $3,000
Jngep. KpaeH cpok: HoemBpw 2006
BanungupaHe Ha npefioXxeHusTa Ha MecTHo | O6uo PesynTat 2 $21,000
HVBO
3. KoHconuampaHu noHe 5 MHgmkatop 3.1: NigeHTtugmumpann MAT Teputopumn | MeCTHU MH(OPMALMOHHM KamnaHuu B 5-Te | KoHCyNnTaHTu $2,500
n3bupaemm no Jingep KpaeH cpok: aBryct 2006 paiioHa MbTHNM / KoMaHAMPOBBYHM
MecCTHV nHNUNaTNBHU $7,500
rpynu, peasinsmpatim yact MHankaTop 3.2: PaboTa C 06LUMHCKMTE agMUHMCTPaLMN CeMuHapu $4,000
0T CBOMTE N/1aHOBE Ype3 PaspaboTeHu cTpatermn Ha MUT™ 1 nnaHose 3a Cnyxutenu Ha MAT $30,000
"paHTOBMSA (hoHA Npe3 2007 neiicTBue Cdtopmumpane Ha MU Pa3xoan Ha MU $15,776
r. KpaeH cpok: gekemBpu 2006 MexayHap. o6meH $10,000
Pa3paboTBaHe Ha ["paHTOBUSA (HOHA [Joroeopu (M3roTeBsiHe Ha
MHankaTop 3.3: cTpareruu) $4,500
YTBBPAEHN cTpaTerum 1 nnaHose Ha MU [JeictBue Ha MpaHTOBKS hOHA,
KpaeH cpok: May 2007 paHTOB (hoHA $304,762
MHankaTop 3.4: OeicTteaw, MpaHTOB (hoHAa KpaeH
CpoK: Maii 2007 06w PesynTat 3 $379,038

4. O6y4eHn 1 NpefocTaBALLm
nogkpena Ha MUT™ noHe 15
ekcnepTu no Jingep
(mopepatopu).

MHankaTop 4.1: /1360p 1 06yyeHne Ha MogepaTopu
KpaeH cpok: maii 2006

MHamkaTtop 4.2: [JeiHOCT Ha Mo/lepaTopuTe Ha TepeH
BpemeBa pamka: maii 2006 — Kpaii Ha MpoeKTa

MHgukaTop 4.3: N3roteeH HapbyHWK no Jingep
KpaeH cpok: maii 2007

NaeHTudmnLpmpaHe Ha MoaepaTopu —
HaLMOHa/IHA KammnaHust

O6yueHe Ha MoaepaTopu

MogeparopuTe nognomarar

KOHCONMNAMPAHETO M AeiHocTTa Ha MU

M3roteeH HapbyHUK no Jlngep

Mogepatopu -Bb3HarpaxaeHums
$25,000

MogepaTopu — 0byuyeHne $25,576

MeyaT HapbUYHUK $2,500

06uo PesyntaT 4 $53,076

5. ®YHKLUNOHMPALLO U
ethekTBHO 3YT1

Muankatop 5: Oelictealy 3YT1
BpemeBa pamka: TeKyLL0 0T MmapT 2006 Ao deBsp.
2008

Cnyxutenu 3YTI $66,024
Odwmc n gpyru pasxopu 3YT1

$20,000

O6u1o Pesyntat 5 $86,024

YnpaBneHcKa nogkpena ot

MPOOH 1 Bb3cTaHOBSIBaHE $20,000
Ha pasxogu - TAPAY, M3l
1 OBLMHCKNM CpeacTBa

LleHTpaneH 6tompkeT Ha MPOOH $200,000
BIOIXKET HA NMPOEKTA TAPAY Ha MPOOH $100,000
Mo N3TOYHMLUIN HA MuHUCTEPCTBO Ha 3emefenveTo 1 ropute | $200,000
PUNIHAHCUPAHE OO6LWNHK $120,000
OBLL BFOKET HA
MPOEKTA $620,000

22



Yact 11. 2 TOANLLIEH PABOTEH MNJ1AH HA MNPOEKTA (I"'PI1I) 2006 n BFOAXXET 2006

BpemeBa OTrosopeH 3annaHyBaH 6r0pKeT
pamka no napTHbLOP
lNnaHvpaH pesynTar u Kntoyosu geHocTu TpumMeceymns
MOHWUTOPUHIOBW EAHOCTI 112(3]|4 M3TOUYHNK Pas3buBka Ha 6ropkeTa Pa3wvep
Ha B L. 4.
cpefcrea
1. MopgroToBKa 3a chopMUpPaHETO 1.1. NHd. KamnaHms X | X | X|X]|M3r MPOOH KoHcynTaHTn uHg. matepuany — Jingep 4,862
Ha nogkpensHaTa ot EC
HauunoHanHa mpexa 3a 1.2 KoH¢pepeHLma 1 NoAroToBka MPOOH [Jorosop ¢ PPMC (06Lim uHG. MaTepuanm 5,000
pasBUTUE Ha CE/ICKUTE palioHN. Ha HMPCP, B T. u. [ICM X | X | X|X]| M3 MPOOH ®PMC, cemnHapn / 0byueHws, 11,000
TADOY Hau, kKoHhepeHLms) 10,000
1.3 O6msiHa Ha onnT X[ X | X | X|M3r MexauHHa cyma forosop ®PMC $26,000
1.4 OO6y4eHUe 1 cemmUHapu X | X | X | M3r TAPOAY IMbTHK B CTpaHarta 2,500
MPOOH MbTHW B YyXX6UHa 8,000
O6uo MPOOH PesynTat 1 28,862
O6wo TADAY Pesyntat 1 12,500
O6wy, 6rompkeT 3a Pesynrar 1 41,362
2. Pa3paboTeHo 1 BannagnpaHo 2.1. Pa3paboTBaHe Ha X | X | X | X|M3r MPOOH KoHcyntaHTu 15,000
Ha MeCcTHO HMBO NpeanoXeHne npeaioXxeHNeTo MPOOH MbTHNM / KomaHAMPOBKK 1,500
3a MepKu 1 npunaratwm X | X | X | M3r MPOOH CemuHapu 1,500
MexaHusMmu no Jingep 2.1. Banngupaxe Ha
npeanoXeHeTo O6wo MPOOH PesynTar 2 18,000
O6wo TADAY Pesyntat 2 | 18,000
06wy 6ropkeT 3a PesynTar 2
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3. KoHconmnanpaHu rnoHe 5 3.1. VIHh. KamnaHms X[ X | X | X|M3r TAPOAY KoHcynTaHTK 2,500
n3bmpaemu no Jingep MecTHun TADOY KomMaHampoBKY / MbTHM 5,500
VHULNATUBHU TPYN, 3.2. ChopmmpaHe Ha MAT X | X | X| M3r TAPOAY CeMunHapu 4,000
M3NbJIHABALLM YacT OT CBOUTE TA®AY Cnyxutenn Ha MAT 14,400
nnaHoBe 4ypes MpaHTOBUA (hoHL | 3.3. PaspaboTsaHe Ha ['paHTOBMA X | X | X| M3r TA®AY (8 meceua x 2 gywm x 5 MUT x $180)
npes3 2007 r. (hoHA, TAPOAY Pa3xoan Ha MU 8,000
X | X | X| M3r TooAY MexpayHap. 06meH 10,000
3.4. MexpayHap. 0bmeH [JoroBopu (M3roTeBsiHe Ha cTpaTerus) 4,500
O6wwo MPOOH PesynTar 3 0
O6uwo TADAY Pesyntat 3 48,900
06w 6rogkeT 3a Pesyntat 3 48,900
4. Oby4yeHN 1 NpeaocTaBALLN 4.1 060 0byyeHne Ha X | X | X| M3r TAOY Ob6yueHne Ha mogepaTopuTe - PPMC 7,419
nogkpena Ha MT noHe 15 mMofepaTopuTe MPOOH O6yuyeHune Ha mogepatopute - PPMC 5,000
ekcrnepTu no JSingep X | X | X| M3r Mexg. cyma florosop ®PMC $12,419
(mogepatopu) 4.2 ObyueHve Ha
mMojepaTopuTe no Jingep TooAY Ob6yuyeHne Ha mogepatopuTe no Jingep 7,419
MPOOH ObyuyeHne Ha mofepatopuTe no JSingep 5,738
TA®AY [Jorosopu c MofepaTopute 19,000
O6wo MPOOH PesynTar 4 10,738
Obwo TADAY Pesyntat 4 | 33,838
O6wy, 6rompkeT 3a PesynTat 4 44,576
5. ®dyHKUMOHMpaLLo 1 edheKTUBHO | 5.1. PbKoBOAWTEN HA MpoeKTa X[ X | X | X|M3r MPOOH 15,000
3Yn 5.2. AgmuHucTpatop Ha npoekta | X | X | X | X | M3l NMPOOH 9,400
5.3. pyru cnyxurtenu X | X | X | X|M3r NMPOOH 5,000
5.4. Odmc, obopyaBaHe, pexunitin | X | X | X | X | M3l MPOOH 13,000
O6wo NPOOH 3a 5 42’408
Obwo TADAY 3a5 42 400
06wy 6rompkeT 3a 5 '
Bb3cTaHOBABaHe Ha pasxoan Ha 4,762
MPOOH - TAPLY —
npu6an3nTenHo 5%
O6LL0 N0 U3TOUHULUM Ha MPOOH 100,000
thrHaHcmpaHe 3a 2006 T. TA®4Y 100,000
MNNAHNPAH BKOIDKET 2006 I'. 200,000
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